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MCC QUARTERLY REPORT – QUARTER SIX 
 
COMPACT COUNTRY : GHANA 
REPORTING PERIOD : 1ST JULY – 30TH SEPTEMBER 2008 
REPORT DATE  : 31ST OCTOBER 2008 
CONTACT PERSON : ABIGAIL ABANDOH-SAM, M&E DIRECTOR 
______________________________________________________________________________ 
 

A. EXECUTIVE SUMMARY 
 
Introduction  
 
The Ghana MCA Program is in full implementation, following the submission of a number of Inception 
Reports and Work Plans. The emphasis was on adopting strategies to speed up implementation and 
procurement of outstanding Services. Commercial Training of FBOs commenced during the period.  
 
Consultants 
 
All Consultants procured for the major Project Activities are at work, viz. Consultants for all three (3) 
Strategic Environmental Assessments (SEAs), Central Management Consultants (CMC), Consultants for 
the N.1 Highway, Trunk & Feeder Roads (4 Lots), Ferry, Regional Implementation Consultants (RICs) 
for all the three Intervention Zones and the Transportation Project Management Support Consultant 
(PMSC) continued to provide Services with the urgency expected of them.   
 
Strategic Environmental Assessment (SEA) 
 
Preliminary Draft SEA Reports submitted by ESOC for the Zones were accepted on 26 August 2008, 
following reviews by MiDA and MCC. 
 
Agriculture Project 
 
Guidelines on FBO Development, Crop Productivity Improvement and Business Literacy Programme 
were reviewed and approved by MiDA. Fourteen (14) task orders were issued to Training Service 
Providers (TSPs) for the Afram Basin on 22nd September 2008.  The Bank of Ghana has so far accredited 
40 Participating Financial Institutions (PFIs). A total of US$3,148,000 has been disbursed through the 
Banks. An agreement was been signed with SPEG for a grant of US$2.1 million dollars for Procurement 
of Pre-coolers. 
 
 
IEA 
 
Implementing Entity Agreement was signed with the Environmental Protection Agency. 
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Bid Solicitations 
 

a) SPN and RFPs 
 
Eight (8) Procurements were advertised in separate Specific Procurement Notices (SPNs) 
and the following Request for Proposals (RFPs) and Bid Documents were issued during 
the Quarter:- 
  
(i) Agriculture Project 

·  Consultancy Services for a Perishable Cargo Centre at Kotoka International 
Airport. 

·  Office and Field Equipment for Ministry of Food and Agriculture (MoFA) 
 

(ii)  Land Activity:  
·   Consultancy Services for Baseline Survey Backlog  of Land Cases  
 

(iii)  Community Services Activity:- 
·  Consultancy Services for individual Architects and Quantity Surveyors for 

Construction Supervision for Rehabilitation of Educational Facilities. 
·  Consultancy services for Indefinite Delivery and Indefinite Quantity (IDIQ) 

Community Services. 
·  Reconstruction of Northern Flood Affected Schools 
·  School furniture for Rehabilitated Schools  

 
(iv) Transportation Project:- 

·  N1 Highway Construction Lot 1: Tetteh Quarshie to Apenkwa Interchange. 
·  Purchase of 7 Pickup Trucks for Ministry of Transportation. 

     
b) Evaluation of Bids/Proposals   

 
The under-listed  Consultancy Assignments and Bids for Goods/Works were evaluated 
and approved by MCC, and are awaiting Negotiations and Contract Awards in the next 
Quarter:-  
 
(i) Land Activity:-  

·  Needs Assessment for On-Demand Land Services 
·  Alternative Dispute Resolution (ADR) Consultant Services 

(ii)  Community Services 
·  Reconstruction of  Flood Affected Schools 
·  School Furniture for Rehabilitated Schools 
·  Consultancy services for Indefinite Delivery and Indefinite Quantity  (IDIQ). 
 

(iii)  Monitoring & Evaluation Activity:-  
·  Consultant for Market Survey – (Impact Evaluation of Feeder Roads)  

 
(iv) Program  Administration 

·  External Legal Counsel Services 
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c) Contracts Awarded 
 

Value of major Contracts awarded during the Quarter was $7,597,242.00 and detailed as 
follows:- 

  
No. Project Awarded to Cost 
1 Land Survey Works  Consultant Messrs CTK Network 

Aviation Ltd. (Ghana) 
$124,329.30 

2 Rehabilitation of Schools Phase 1, 
Architect (No.1)    

Messrs J. S. Marfo (Ghana) $64,722.00 

3 Rehabilitation of Schools Phase 1, 
Architect (No.3)    

Messrs Nii  Teiko Evans-
Anform  (Ghana) 

$53,099.00 

4 Rehabilitation of Schools, Phase 1, 
Quantity Surveyor (No.1)  

Messrs Andrew Kuundari 
(Ghana) 

$49,888.00 

5 Agric Credit Program Support 
Consultant 

Messrs International 
Executive Service 
Corps.(USA) 

$4,199,115.00 

6 Supply of Station Wagon for Public 
Procurement Authority 

Messrs  CFAO Ghana Ltd $47,819.00 

7 Training Service Provider (TSP) for 
the Agriculture Project.  

Messrs  Amsig Resources 
(Ghana) 

$98,685.00 

8 Training Service Provider (TSP) for 
the Agriculture Project. 

Messrs Otoo Consult (Ghana) $104,902.00 

9 Training Service Provider (TSP) for 
the Agriculture Project. 

Messrs IMAS Ltd. (Ghana) $97,940.00 

10. Training Service Provider (TSP) for 
the Agriculture Project. 

Messrs CSIR-CRI (Ghana) $80,133.00 

11. Training Service Provider (TSP) for 
the Agriculture Project. 

Messrs Presbyterian 
University College  (Ghana) 

$87,806.00 

12. Training Service Provider (TSP) for 
the Agriculture Project. 

Messrs LD Consult (Ghana) $97,940.00 

13. Training Service Provider (TSP) for 
the Agriculture Project. 

Messrs KNUST TCC (Ghana) $97,940.00 

14. Training Service Provider (TSP) for 
the Agriculture Project. 

Messrs  Tangerange (Ghana) $89,036.00 

15. Training Service Provider (TSP) for 
the Agriculture Project. 

Messrs KNUST CANR 
(Ghana) 

$80,133.00 

16. Training Service Provider (TSP) for 
the Agriculture Project. 

Messrs  University Of 
Education, Winneba (Ghana) 

$91,303.00 

17. Training Service Provider (TSP) for 
the Agriculture Project. 

Messrs  Agroteque Ltd. 
(Ghana) 

$92,598.00 

18. Training Service Provider (TSP) for 
the Agriculture Project. 

Messrs  Innovative Services 
(Ghana) 

$89,036.00 

19. Training Service Provider (TSP) for 
the Agriculture Project. 

Messrs Empretec  Foundation 
( Ghana) 

$71,229.00 

20. Project Management Support  
Consultant for Community Services  

Messrs Lamda Ltd.  (Ghana) $1,688,800.00 

21. Supply  of  7 Pickup Trucks for  
Ministry of Transport  

Messrs Mechanical Lloyd 
(Ghana) 

$190,789.00 

 
Total 

 
$7,597,242.00 
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MCA FUNDS – RECEIPTS AND DISBURSEMENTS 
 
 Qtr. 6  

(Jul-Sep 2008) 
Year to Date 

(Jan-Sep 2008) 
Compact Period to Date 
(Aug 2006 - Sep 2008) 

Actual Commitments 15,042,761 49,284,383 119,889,820 
    
MCC Disbursements 13,979,418 16,430,848 35,525,333 
    
Cash in Hand   1,796,625   1,796,625   1,796,625 
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B. PROGRESS IN OVERALL PROGRAM IMPLEMENTATION 
 
(1) AGRICULTURE PROJECT 
 
 Commercial Training Activity 
 

·  Guidelines for Commercial Training 
The following Guidelines for the Farmer and Enterprise Training submitted by CMC were 
reviewed and approved by MiDA. 

- FBO Development 
- Crop Productivity Improvement 
- Incentive Voucher System 
- Business Literacy Programme 

·  Training Service Providers (TSPs) 
Fourteen (14) Task Orders were issued to TSPs to commence Training of FBOs. TSPs 
commenced the Training of FBOs in the Afram Basin. 

 
Irrigation Activity 
 
·  Identification of Irrigation Infrastructure 

RIC-North and RIC-Afram have submitted Pre-feasibility and Feasibility Reports 
respectively on existing Irrigation Facilities.  
 

Land Activity 
 
·  Pilot Land Title Registration:   

i. Consultant (Capacity Bloom Consult) submitted a Sensitization Strategy on 26th 
Aug, 2008 and obtained Consent on 23rd September, 2008 from sixteen (16) 
Custodians of Land at Awutu Senya, giving permission for Land Activities to 
begin. This is a Condition Precedent to initiating Survey Works. 

ii. Contract for Survey Works awarded to CTK-Network Aviation Ltd on 30th July 2008 
and training of Consultant and selected Staff of the Survey Department on the 
equipment supplied by Trimble was undertaken from 9th September to 22nd September, 
2008. 

iii.  MiDA Board approved the Request for the Amendment of the IEA with the Ministry of 
Lands, Forestry and Mines (MLFM) - on 10th Sept., 2008 - to increase the IEA Budget 
to enable the construction of a permanent site for the Land Title Registry (LTR) and for 
the purchase of a Vehicle to service the LTR at Awutu-Senya District. MCC Approval 
is being awaited. Meanwhile, The Lands Commission has approved a State Land for 
the construction of the Office for the LTR at Winneba.  

iv. MiDA’s Land/LAP Coordinating Committee was inaugurated on 23rd Sept., 
2008. 

 
Credit Services Activity 
 
i. Bank of Ghana has accredited 40 Participating Financial Institutions (PFIs) comprising nine 

(9) Commercial Banks, 29 Rural Banks and 2 Savings and Loans Company.  Sensitization, 
Orientation and Monitoring of PSIs on-going. 

ii. A total of US$3,148,000 has been disbursed through three (3) Commercial Banks 
(Agricultural Development Bank, The Trust Bank and uniBank Ghana Limited) and eight 
(8) Rural Banks (Weto, Afram, Kumawuman, Sekyedumase, and Dangme Rural Banks) to 
an Agro-Chemical and Input Suppliers, Tractor Services Operators, Small Holder Farmers 
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and Nucleus Farmers with GlobalGAP certification to export to international markets, 
Medium Scale Farmers in the production of Local Food Staples, a Fruit Processing Plant, 
and a Fertilizer Production Plant, among others. 

iii.  The Agric Credit Program Consultant (to provide support services including Training of 
Financial Institutions in Agric Credit) has been engaged to complement the cooperation 
with Bank of Ghana to expand the Credit Program, especially with respect to the Capacity 
Building of Financial Institutions to improve the flow of Agric Credit. 

 
 
(2) TRANSPORTATION PROJECT 

 
N.1 Highway Activity 
 
Status: On course to meet the 31st October commencement of construction works on Lot 1; viz:- 
Tetteh Quarshie Interchange to Apenkwa Bridge (6.1 km):- 
 
N1 Lot 1 Main Works 
i. Pre-qualification Evaluation completed for Lots 1 and 2. MCC Approval obtained on 14th 

August 2008. 
ii. Road Safety Audit for N1 Lot 1 completed and Designs and Bid Documents reviewed 

accordingly. 
iii.  Final Designs and Bid Documents Approved by MCC on 19th September 2008. 
iv. Resettlement Action Plan submitted to MCC for Review and Final Approval. 
v. Property Impact Assessment for Permanent and Temporal Structures for Lot 1 completed and 

submitted to Land Valuation Board for Approval. 
vi. Bid Documents issued to Pre-qualified Contractors for submission of Bids. 

 
N1 Lot 1 Relocation of Utilities 
i. Bids from Pre-qualified Contractors for Relocation of Utilities submitted and Evaluation 

completed. 
ii. Approval obtained from Central Review Tender Board. 
iii.  Letter of Acceptance issued to successful Bidders. 

 
N1 Lot 2 Main Works 
i. Formal Approval granted by Site Advisory Committee on Request for the Acquisition of 

Right-of-Way (ROW). Cadastral Survey completed for Lot 2. 
ii. Four (4) Contractors Pre-qualified and approved by MCC. 
iii.  Designs and Bid Documents 80% completed.  

 
Trunk Activity 
 

i. Consultants for Lot 4 have submitted Draft Final Feasibility Report and Environmental and 
Social Evaluation Reports to MiDA. 

ii. Report has subsequently been reviewed by MiDA, PMSC, Department of Feeder Roads and 
GHA.  

iii.  Comments have been discussed with Consultants and stakeholders. 
iv. Design of Tranche A Works in progress (Agogo – Dome, 77km). 
v. Pre-qualification Documents for Agogo-Dome completed and submitted to MiDA on 29th 

September, 2008 for Approval. 
vi. Review of Environmental and Social Evaluation completed by MiDA 
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Ferry Activity 
 
i. Consultants for Lot 4 have submitted Draft Final Feasibility Report and Environmental and 

Social Evaluation Reports to MiDA. 
ii. Report has subsequently been reviewed by MiDA, PMSC, Department of Feeder Roads and 

GHA. 
iii.  Comments have been discussed with Consultants and stakeholders. 
iv. Review of Environmental and Social Evaluation in progress by ESID 

 
Rehabilitation of Feeder Roads 
 
i. Consultants for Lots 2 and 3 have submitted Draft Final Feasibility Report and 

Environmental and Social Evaluation Reports to MiDA. 
ii. Reports have subsequently been reviewed by MiDA, PMSC, Department of Feeder Roads 

and GHA. 
iii.   Feasibility Studies for Lot 1 in progress. 
iv. Design for Phase A Works for Lots 2 & 3 in Progress. 
v. Template Bidding Documents for Small Works Completed. 
vi.  Environmental Scoping Reports for lot 2 & 3 submitted to EPA. 

vii.  Environmental Scoping Reports for lot 1to be submitted on 29th September, 2008 

  
(3) RURAL DEVELOPMENT PROJECT 
 

Procurement Capacity Activity 
 
i. Implementing Entity Agreement (IEA) was signed with the Public Procurement Authority 

ii. Project Coordinator started work on 2nd July, 2008. 
 

Community Services 
 

·  Final execution copy of MOU reviewed and accepted by MoE on 19/09/08 and agreed to be 
signed on 03/10/08. 

·  Progress of Civil Works for Schools on schedule in all Districts. Average percentage 
completion of Works as at 30th September, 2008 was 88% for Projects in Awutu-Efutu-Senya 
District and about 65% in the remaining 6 Districts. 

·  Sod-cutting for Commencement of Works for Schools in remaining six (6) Districts (Savelugu 
Nanton, Sekyere East, Kwahu South, Kwahu North, Akwapim South and Gomoa) took place 
over the period 10/07/08 – 02/09/08. 

·  RFQs issued on 26/09/08 to 34 shortlisted Contractors for the supply of Furniture to all 
schools being rehabilitated under Phase 1. 

·  Contract signed with Consultants (2 Architects and 2 Quantity Surveyors) –on 18/07/08. 
·  Evaluation Report  for flood affected schools approved by Management/MCC 15/08/08 and 

Notification of award letters to successful Contractors prepared by CKP submitted to MiDA 
Management o 20/09/08 for approval. 

·  Contract signed with PMSC Consultant on 12/09/08. 
·  IDIQ Evaluation completed and Report approved by MCC on 19/09/08. 
·  Completed Needs Assessment and Validation of School and Water and Sanitation Projects in 

FBO Communities primed under Phase 1 in the five Districts of the Northern Agricultural 
Area. 
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(4) OTHER ACTIVITIES 
 

(i) Program Audits 
 
Internal: MiDA’s Internal Audit Unit completed the audit of activities for the 
Second Quarter of 2008. The Unit performed a procurement audit for the period 
August 2007 to August 2008. 

 
External: The US Office of the Inspector-General has approved the Final Audit 
Report for the Year Ended December 31, 2007. MiDA’s External Auditors, 
PriceWaterhouseCoopers, presented their Final Audit Report for the period 
January to June 2008. 
 

(ii)  Zonal Advisory Committees 
 

Preparatory work towards the inauguration of all 30 Districts Advisory Committees 
(DACs) was completed. Nineteen (19) DACs were inaugurated during the Quarter. All 
five Districts in the Northern Agricultural Zone have held their Inaugural Meetings. 
Seven out of the Nine Districts in the Afram Basin Zone held their inaugural Meetings 
between August and September 2008. Five Districts within the Southern Horticultural 
Belt have also been inaugurated.    
 

 
(iii)  BOARD OF DIRECTORS 

 
Meetings 

 
During the period under review, there were two Board Meetings in August and 
September. At the Meeting in August, All Project mangers gave presentations on the 
status of their Projects  

 
Membership 
 
The substantive Minister for Transportation attended the Meetings for the first time since 
assuming office. A Cabinet reshuffle also led to replacement of Hon. Joe Baidoo Ansah, 
who was the Minister of Trade, Industry and PSI, with Hon. Papa Owusu-Ankomah. 

 
 
 

(iv) MCC VISITORS 
 

The underlisted Officials from MCC visited MiDA in the Quarter:- 
Ellen Moran and Independent Engineers from Jacobs Consultancy 
(Transportation), Mary Jo Johnson (Procurement), Rod Goodwin (Fiscal 
Accountability), Mark Huisenga & Kristin Penn (Agriculture 
Commercialisation), Armando Ballofet & Nancy Convard (Environmental 
Impact), Richard Gaeta & Jigar Bhatt (Monitoring & Evaluation) and Maureen 
Harrington (Vice President for Policy & International Relations) & Jonathan 
Bloom (Deputy Vice President, Compact Implementation for Africa). 
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C. PROGRESS IN PROJECT ACTIVITY IMPLEMENTATION 
 
PROJECT 1:    AGRICULTURE PROJECT 
 
ACTIVITY 1: FARMER AND ENTERPRISE TRAINING IN COMME RCIAL AGRICULTURE 
ACTIVITY (“ COMMERCIAL TRAINING ACTIVITY”) 
 
Activity Objective: 
 
To speed up the development of Business Skills and build Capacity among FBOs and their Business 
Partners, (including Service Providers to FBOs and other Entities adding value to agricultural crops; such 
as Processors). 
 
QTR. 6 PROGRESS 
 
Process Indicators & Milestones/Activities 

 
Accomplishments 

 
1.  Guidelines and Manuals for Farmer and Enterprise Training Developed and submitted to MCC  
i. Receive, review and approve Guidelines 

and Manuals for FBO Development and 
submit to MCC  

·  Accomplished.  Guidelines and module for FBO 
Development received, reviewed and approved. 
Master copies of Business Development Module 
were tested during the Training of Trainers (TOT) for 
MOFA Staff and TSP training.  
 

ii. Receive, review and  approve Guidelines 
and manuals for  Crop Productivity 
Improvement and Protocols for 
Demonstrations 

 

·  Accomplished. Guidelines Manuals for Crop 
Productivity Improvement received, reviewed and 
approved.  

iii.  Receive, review and approve Guidelines 
for Incentive Voucher System 
 

·  Accomplished. Guidelines approved in August 2008 
but yet to be operationalised.  

iv. Receive, review and approve Guidelines 
and Manuals for Business Literacy 
Programme 

 

·  Guidelines received, reviewed and approved 

 
2. Blanket Purchase Agreements (BPAs) Signed 
Blanket Purchase Agreement Signed ·  Accomplished. Blanket Purchase Agreement signed 

with 29 Firms on 28th and 29th August, 2008. 
 

 
3. Training Service Provider (TSP) Task Orders Issued 
Issue Task Order ·  Accomplished. Task Orders Issued  as follows: 

o Northern Zone: 9 Task Orders issued on 6th Oct. 
2008. 

o Afram Basin: 14 Task Orders issued on 22nd Sept 
2008.  

o Southern Zone: 6 Task Orders were issued on 7th 
Oct. 2008. 
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Process Indicators & Milestones/Activities 
 

Accomplishments 

 
4. Number of FBOs that have completed first Module of Training  
Number of FBOs that have completed first 
module of Training 

·  None. 300 FBOs have started first module and are 
due to complete Training on 24th November 2008. 

 
 
5. Value Chains Mapped (RICs) 
Crops and Enterprises selected for Value 
Chain Analysis 

·  No new value chains were identified. 
  
 

 
6. Post Harvest Investments and value chain services activities 
Number of small-scale Postharvest 
Infrastructure for Grain Storage 
constructed  

·  None.  This is a demand driven activity and expected 
to commence after completion of the first batch of 
Commercial Training.  

 
 
 PROJECTED MILESTONES FOR QTR. 7 
 

i. Finalise and operationalise the Incentive Voucher System. 
ii. Final review, test and approve the Monitoring and Reporting system for Impact Evaluation. 

iii.  Continue with Stage 1 and start Stage 2 Training for 300 FBOs. 
iv. Ensure that Master Copies of Modules for FBO Development and Crop Productivity Improvement 

have been produced and distributed in all the 23 Beneficiary Districts and 300 FBOs. 
v. Ensure that Extension Training Materials and Audiovisuals for Farmer Training have been produced 

and are being used to enhance FBO Training. 
vi. Establish Demonstration Centres for 5 identified Value Chains in the Southern Zones. 
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ACTIVITY 2: IRRIGATION DEVELOPMENT  
 
Activity Objective: 
 
To establish a limited number of Retention Ponds and Weirs requested by the FBOs and FBO 
Partnerships, for whom access to water is critical to the success of their Business objectives. 
 
QTR. 5 PROGRESS 
 

Process Indicators & 
Milestones/Activities 

 

Accomplishments 
 

 
1. Guidelines on Irrigation  developed and submitted to MCC 
i. Receive, review and approve 

Guidelines for Irrigation 
Infrastructure Development 

·  Final Guidelines for Irrigation Investments were 
received, reviewed, and approved.   

 
2. Number of hectares of land with potential for new or rehabilitated Irrigation facilities identified  
i. Complete identification and 

document locations of existing 
Irrigation Infrastructure Sites in the 
MiDA Intervention Zones. 

·  This is an on-going activity.  A number of existing and 
potential new sites for Irrigation have been identified as 
follows: 

 
�  Northern Intervention Zone 

- Two additional existing Irrigation Infrastructure 
were identified in the Quarter, bringing to four 
the number that have been identified so far.  

- The two newly identified Facilities are at Golinga 
(in Tolon-Kumbugu District) and Libga (in 
Savelugu-Nanton District), and have the potential 
to irrigate additional 70 ha (to achieve a full 
capacity of 100 ha), and 16 ha (to bring the full 
potential to 32 ha) respectively. 

- RIC North has submitted the pre- Feasibility 
Reports and these are currently being reviewed. 

 
�  Afram Basin Zone 

- Three existing Irrigation Infrastructure Sites were 
identified at Amate in Kwahu South District, 
Aframso in Ejura-Sekyedumasi District, and Sata 
in Sekyere West District during the period, 
bringing to five the number identified so far.  

- With a Pump and Sprinkler Irrigation method, the 
Facility at Amate would be able to irrigate an 
additional 186 ha, whilst constructing a Weir at 
Aframso and Sata will secure another 80 ha and 
84 ha respectively. 

- Feasibility Studies for these Sites have been 
completed and are currently being reviewed by 
MiDA. 
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Process Indicators & 
Milestones/Activities 

 

Accomplishments 
 

�  Southern Horticultural Belt 
- The left bank of the Kpong Dam was identified 

to have a potential to irrigate 2000 ha with only 
a diversion Weir. 

- A Facility at Kpando -Torko (in North Dayi 
District) also has the potential for an additional 
276 ha. 

 
ii) Identified sites for New Irrigation 
Infrastructure 
 

·  Afram Basin Zone 
- The CMC and RIC Irrigation Teams continued with 

the assessment of potential Sites for new Irrigation 
Investment that have been identified in the Afram 
Basin Zone.  The Sites are in the Ejura Sekyedumasi, 
Kwahu North and Kwahu South Districts. 
 

 
3. Number of FBOs identified to have access to potential new or rehabilitated Irrigation facilities  
i) Establish financially feasibility of 
schemes proposed by FBOs 

 

·  Studies are on-going 

 
PROJECTED MILESTONES FOR QTR. 7 
 

i. Complete documentation of existing Irrigation Infrastructure that needs Rehabilitation. 
ii. Complete feasibility reports for Southern Zone on the existing Infrastructure. 
iii.  Link primed FBOs with the existing Infrastructure that need Rehabilitation. 
iv. Collaborate with TAIPM to procure Consultants and contractors for the Rehabilitation Works. 
v. Commence Feasibility Studies for new Investments 
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ACTIVITY 3: LAND TENURE FACILITATION 
 

Activity Objectives:  
i. Improve Tenure Security for existing Land Users;  

ii. Facilitate access to (higher value) Agricultural Lands by Investors. 
 
 
QTR. 6 PROGRESS 
 

Process Indicators & Milestones 
 

Accomplishments 

 
I  Pilot Land Title Registration 
 
Number of parcels inventoried 

i. Sensitization Materials finalized 
and submitted 

  

·  Sensitization Strategy submitted on 26th August 2008. 
·  Progress Report submitted on 16th September, 2008. 
 

ii. Meetings, Durbars, Workshops and 
Focus Group Discussions with 
Target Groups held 

 

·  Workshop held on 23rd September, 2008 at Bawjiase  to 
consult and obtain consent from Custodians of Land at 
Awutu Senya. 

 
iii.  Land Coordinating Committee 

established 
·  Committee inaugurated and first Meeting held on 

23rd September, 2008. 
 

 
Number of parcels surveyed 

i. Declaration of Awutu Senya as 
Pilot Registration District Published 

 
 

ii. Survey Consultant Contract signed  
 
 
 
 
iii.  CORS Station construction 

finalized and operationalized  
 
 

iv. Alternative Dispute Resolution 
Consultant Contract signed 

·  Awaiting Parliamentary Approval for “Entry into 
Force” of Declaration, after Gazette Notification (LI 
1914). 
 

·  Survey Consultant Contract signed on 30th July, 
2008. 

·  Inception Report received on 24th September, 2008. 
 
 
·  Continuously Operating Receiver Systems (CORS) 

Station commissioned on 23rd September, 2008; and 
fully functional. 
 

·  Awaiting Negotiations and Award of Contract. 
 

 
II  Clearing of Backlog of Land Cases 
 
Number of cases cleared 

i. IEA with the Judicial Service 
signed  (24th April 2008) and 
operationalized 

·  An ex-Ante Data Quality Assessment Report on 9 of 
the 10 Circuit Courts in the Clearing of Backlog of 
Land Cases submitted by MiDA’s M&E in August, 
2008. 
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Process Indicators & Milestones 
 

Accomplishments 

 
III  On-Demand Service 
 
Procurement for Needs Assessment Consultant completed 

i. Sign Contract for Needs 
Assessment 

·  Awaiting Negotiations and Award of Contract. 

 
IV  Institutional Capacity Building and Public Info rmation Dissemination 
 
Roadmap and TORs finalized and approved 

i. Road Map and TOR for Public 
Education and Information 
Dissemination finalized 

 

·  TOR submitted to Procurement on 7th August, 2008 for 
inclusion in RFP. Procurement drafting RFP. 

ii. Road Map and TORs for Small 
Grants Program finalized 

 

·  4th Draft of Road Map on Small Grants and Training 
resubmitted by MiDA Land Team to MCC on 19th 
Sept., 2008 for approval. Awaiting MCC’s Land Team 
Approval. 

····  Trips to the Savelugu Nanton and Kwahu North 
Districts to define the Pilot Registration Districts 
undertaken on 5th to 9th and on 18th to 21st August 2008 
respectively. 

 
 
PROJECTED MILESTONES FOR QTR. 7 
 

i. Sensitization Materials finalized and submitted to MiDA. 
ii. Final Sensitization Report obtained (Extended Contract). 
iii.  Final Gender Guidance Document prepared and submitted to MiDA. 
iv. Presentation to MiDA on Process and Outcomes, including Lessons Learned from Sensitization 

and Gender Studies facilitated. 
v. Framework Survey of Boundaries and Sections of Pilot Registration District (PRD) completed. 
vi. Pre-Declaration Inventory of on parcel of Farm Lands at Awutu Senya PRD completed 

vii.  IEA - Land Title Site Office establishment initiated. 
viii.  Public Education Campaign and Information Dissemination initiated. 
ix. Small Grants Program: Typology of Land Rights Studies in Savelugu Nanton and Kwahu North 

completed. 
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ACTIVITY 4:       IMPROVEMENT OF POST-HARVEST HANDL ING AND VALUE CHAIN 
SERVICES  

 
Activity Objectives: 

i. To encourage and facilitate Strategic Investments by FBOs into Post-harvest Infrastructure.  
ii. To build the Capacity of Public Sector Organizations to introduce and monitor Compliance with 

International Plant Protection Standards. 
 
 
 

QTR. 6 PROGRESS 
 

Process Indicators & Milestones/Activities 
 

Accomplishments 

 
1. Pre-coolers Procured and installed (disaggregated by sizes) 
Supply and Installation of Pre-Cooling Unit to 
Nucleus Farmers 
 
 

·  Agreement has been signed by SPEG and MiDA 
for a grant of 2.1 million dollars for Procurement 
of Equipment for the first seven (7) Companies and 
the Funds have been disbursed.  
 

 
2. Development of a Perishable Cargo Centre at Kotoka International Airport (KIA) 
Design Review and Construction Supervision 
of the KIA Perishable Cargo Centre 

 

·  Final TOR was reviewed and approved by MCC 
and the RFP advertised. 

 
 
QTR. 7 PLANNED MILESTONES 
 

i. Commence Installation of Pre-Cooling Units for Nucleus Farmers by October 31, 2008. 
ii. Receive Proposals for Supply and Installation of Pre-Cooling Unit to Nucleus Farmers by 

October 31, 2008.
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ACTIVITY 5   IMPROVEMENT OF CREDIT SERVICES FOR ON- FARM AND  
VALUE-CHAIN INVESTMENTS  

 
Activity Objective:   
 
To augment the Supply of, and Access to Credit provided by Financial Institutions operating in the 
Intervention Zones. 

 
QTR. 6 PROGRESS 

 
Process Indicators & 
Milestones/Activities 

Accomplishments 

1. Number of Participating 
Financial Institutions (PFIs) 
trained (including EPA training) 

·  Bank of Ghana has accredited 40 Participating Financial 
Institutions (PFIs) comprising 9 Commercial Banks, 29 
Rural Banks and 2 Savings and Loans Company.  
Sensitization, orientation and monitoring of PFIs on-going. 

·  Contract with a Consortium led by International Executive 
Services Corps (IESC) signed on July 23, 2008 to 
complement the cooperation with Bank of Ghana to expand 
the Credit Program, especially with respect to the Capacity 
Building of Financial Institutions to improve the flow of 
Credit. 
 

2. Number of Loan Applications 
Received 

·  Eight (8) new applications were received this Quarter by 
the Managers of the ACP from six (6) Participating 
Financial Institutions (PFIs). These comprised four (4) 
Medium scale Farmers and twenty-three (23) Farmer-
Based Organizations operating along the value chain. 
Cumulative applications from PFIs now total 14. 
  

3. Number of Loan Applications 
Approved 

·  Eight (8) new Loan Requests were approved for 
disbursement.  

·  New approved Disbursement Requests account for 
GHc1,760,000; cumulative disbursements amounted to 
GHc3,148,000 

·  Disbursements were made through a Commercial Bank 
(uniBank Ghana Limited) and eight (8) Rural Banks (Weto, 
Afram, Kumawuman, Sekyedumase, and Danbme Rural 
Banks). 

·  Beneficiaries are Agro-Chemical and Input Suppliers, 
Tractor Services Operators, Small Holder Farmers and 
Nucleus Farmers with GlobalGAP Certification to export to 
international markets, Medium Scale Farmers in the 
production of Local Food Staples, a Fruit Processing Plant, 
and a Fertilizer Production Plant, among others. 

 
 
QTR. 7 PLANNED MILESTONES 
 

i. Increase disbursements to PFIs for eligible Beneficiaries.  
ii. Commence the PFI training component. 
iii.  Finalize and Issue Eligibility Criteria for Loan Office Grant with the input of all Stakeholders. 
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ACTIVITY 6:   REHABILITATION OF FEEDER ROADS  
 
Activity Objective:  

 
To reduce transportation costs and time by rehabilitating up to 950 km of Feeder Roads in eight (8) 
Districts in the Intervention Zones in order to: 

i. Increase access to major domestic and international markets.  
ii. Facilitate transportation linkages from rural areas to social service networks (including, for 

instance, hospitals, clinics and schools). 
 

(Refer to Write-up under item (d) of Page 21) 
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PROJECT 2:   TRANSPORTATION PROJECT 
 
Objective:   

 
To reduce Transportation cost affecting Agricultural Commerce at the Sub-Regional and Regional levels, 
in order to improve the Competitiveness of Agricultural Producers using Roads in the Intervention Zones. 
 
QTR. 6 PROGRESS 
 
Process Indicators & Milestones/Activities 

 
Accomplishments 

 
(A) UPGRADES TO SECTIONS OF N1 HIGHWAY 
 
1. N1 Construction contract signed (Lots 1&2) 

i. Final Drawings, Draft Bill of 
Quantities, Special Technical 
Specifications and Draft Bill of 
Quantities to be submitted by 22nd 
July, 2008. 
 

·  Final Designs, Bills of Quantities, Special Technical 
Specifications reviewed and approved by MCC on 18th 
September 2008 for Lot 1. 

·  Bid Documents issued to Pre-qualified Bidders.  

ii. Complete Evaluation of Pre-
qualification of Contractors for Lots 
1 and 2 

·  Evaluation of Pre-qualification of Contractors for Lots 
1 and 2 completed and approved by MCC on 14th 
August 2008. 

 
iii.  Issue Bid Document for Lot 1 
 
 

·  Bid Documents for Lot 1 issued on 19th September 
2008. 

 
iv. Submission of Final Feasibility 

Study Report including 
Environmental and Social Impact 
Assessment 

·  Comments received from Stakeholders and Feasibility 
Study finalized.  

·  ESIA report reviewed.  

v. Publication of Executive Instrument 
for Acquisition of Right-of-Way for 
Lot 2 

·  Permanent Site Advisory Committee Approval 
granted subject to submission of Cadastral Map with 
Survey of Ghana Reference indicated on the Layout. 

 
vi. Relocation of Utilities on the N1 

ROW 
·  Bid Documents completed and Selective Bidding for 

the three Utilities Contracts completed. 
·  Evaluation of Bid Completed and Approved by the 

Central Tender Review Board 
·  Negotiation with the successful Bidders completed 

 
(B) IMPROVEMENT OF VOLTA LAKE FERRY SERVICES 
i. Consultancy Services for the Feasibility, 

Final Design, Environmental Impact 
Assessment and Construction Supervision. 

 
 
 
 

·  Final Feasibility Study Report and Environmental and 
Social Impact Assessment submitted. 

·  Design Standards and Procurement Strategy Report 
submitted. 

·  Design Phase started on 15th September 2008, for the 
Ro-Ro Ferries and Rehabilitation of the Floating 
Dock. 

·  ESIA Report approved by EPA. 
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Process Indicators & Milestones/Activities 
 

Accomplishments 

 
(C) IMPROVEMENT OF TRUNK ROADS AND REHABILITATION O F FEEDER ROADS 
 
Number of packages of designs and bidding documents completed 
i.  Procure Consultancy Services for the 
    Feasibility, Final Design, Environmental   
    Impact Assessment and Construction  
    Supervision of Trunk and Feeder Roads. 
 
 
 

·  Final Feasibility Study Report submitted for Lots 2,3 
&4. 

·  Final Environmental and Social Evaluation Report 
Lots 1,2,3&4. 

·  Interim Design and Bid Documents Submitted for 
Tranche A Works submitted for Lots 2, 3 & 4. 

 
QTR 7 PLANNED MILESTONES 
 
The following are the planned milestones to be achieved under the main activities of the Transportation 
Project: 
 
Upgrading of Sections of the N1 Highway 

i. Publication of Executive Instrument for Acquisition of Right-of-Way for Lot 2. 
ii. Complete Evaluation for Lot 1 Works and Award Contract.  
iii.  Complete Design and Bid Documents for Lot 2 and Issue Bid Document to Pre-qualified Bidders. 
iv. Sign Contracts with the Utilities Relocation Contractors. 
v. Obtain MCC approval for the RAP and start Implementation. 

Trunk Roads Improvement and Rehabilitation of Feeder Roads 
i. Complete Designs and Bidding Documents for Tranche A Works. 

ii. Advertise Specific Procurement Notice for Tranche A Works. 
iii.  Obtain Environmental Permit for Lots 2, 3, and 4. 
iv. Submission of Draft Final Feasibility for Lot 1. 

 
Ferry Activity 

i. Submit Interim Design and Bid Documents for the following: 
� Floating Dock 
� Ro-Ro Ferries 
� Improvement of the Landing Stages. 

ii. Submit Draft Final Design and Bid documents for the above mentioned activities. 
  

Project Management Support Consultant (PMSC) 
i. Complete preparation of Terms of Reference for Public Pack Houses. 

ii. Development of Risk Management System. 
iii.  Establish Project Management Control System. 
iv. Review Design Reports and Bid Documents for the following: 

� Trunk and Feeder Roads activities 
� Ferry Activity 
� Upgrading of N1 Lot 2. 

Others 
i. Embark on a Validation Mission to the Southern Horticultural and Afram Basin Zones. 

ii. Manage the Consultancy Contracts under the Transportation Project. 
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PROJECT 3:     RURAL DEVELOPMENT PROJECT 
 
Objective: 
 
To support Agricultural and Agri-business Development under the Agriculture Project and to strengthen 
Rural Institutions that provide complementary Services.   
 
ACTIVITY 1: PUBLIC PROCUREMENT & CAPACITY-BUILDING  

 
Activity Objectives: 

i. To strengthen the Capacity of various Procurement Entities in Government Organizations, to Procure 
Goods, Works and Services with greater Economy, Efficiency and Effectiveness.  

ii. Enable Entities to implement Ghana’s Public Procurement Act 2003 (Act 663) by assisting in the 
development of Training Materials for the Staff of such Entities, the formation of a Career path within 
the Public Sector for Procurement Professionals and the placement of Trainees in such Procurement 
Entities, to provide them with practical experience. 

 
 
QTR. 6 PROGRESS 
 
Process Indicators & Milestones/Activities 
 

                                Accomplishments 

Implementing Entity Agreement (IEA) 
with  Public Procurement Authority  

·  Implementing Entity Agreement (IEA) signed with 
the Public Procurement Authority currently in force. 
 

Project Co-ordinator engaged for  Public 
Procurement Authority  

·  The Project Co-ordinator (PC) for Public 
Procurement Authority has been engaged and has 
been at post since July 2, 2008. 

·  The PC has presented his Draft Inception Report to 
MiDA; and comments on the Report have been 
provided to the PC by MiDA. 
 

Training Modules developed by 
Consultant 

·  The Chartered Institute of Purchasing and Supply 
(CIPS) of UK has been contacted by the PC for 
information on the way forward towards international 
accreditation for the curricula and modules to be 
developed. A brief on Courses for the Capacity 
Building Project of the Public Procurement Authority 
(PPA) has been sent to CIPS UK.  

·  The introduction of Procurement Programs has been 
discussed with thirteen (13) Tertiary Institutions (nine 
Universities and four Polytechnics); both Public and 
Private in the Greater Accra, Central, Western, 
Eastern and Ashanti Regions. Twelve out of the 
number are willing to run the Programs when the 
curricula are ready. 

·  Discussions held with National Accreditation Board 
(NAB), National Board for Polytechnic Examinations 
(NABPTEX), National Council for Tertiary 
Education (NCTE) and Ministry of Education, 
Science and Sports (MoESS) regarding modalities for 
the introduction of the Procurement Courses in order 
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Process Indicators & Milestones/Activities 
 

                                Accomplishments 

to solicit their co-operation.  
·  Modalities for the Sponsorship/Internship Program, 

which is scheduled to begin in July 2009, are being 
drawn up for internal discussion with PPA. 

·  A series of Meetings were held with officials of 
Office of Head of Civil Service (OHCS), Public 
Services Commission (PSC), Ministry of Finance and 
Economic Planning (MoFEP), and Public 
Procurement Authority (PPA) to seek their input 
regarding the establishment of Career path for 
Procurement Professionals and Practitioners.  
 

Short Term Training Consultant procured ·  The ToR for the engagement of Consultants to 
develop Curricula and Modules for the envisaged 
Medium and Long-term Training completed.  

·  A Draft RFP has been prepared by the Procurement 
Agent and is under discussion between MiDA 
Procurement, the PC and Procurement Agent.  

 
QTR. 7 PLANNED MILESTONES  
 

i. Modalities for developing Training Modules finalized.  
ii. Memoranda of Understanding (MOU) entered into with these stakeholders (NAB, NABPTEX, 

NCTE and MOESS) on modalities for the introduction of the Procurement Courses by November 
30, 2008. 

iii.  RFP for Short Term Training Consultant issued by October 15, 2008. 
iv. Modalities for the Sponsorship/Internship Program finalized.  
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ACTIVITY 2: COMMUNITY SERVICES 
 
Activity Objectives: 
 
i. To support and protect Agricultural Investments in the 23 Districts, by ensuring that Community 

Services are available to the Beneficiary Farmers and Families. 
ii. To improve basic Social Infrastructure like Education, Water and Sanitation, and Rural Electrification, 

to serve as the catalyst for improvements in Rural Agricultural Production.  
 
QTR. 6 PROGRESS 
 

Process Indicators & 
Milestones/Activities 

 

Accomplishments 

 
1. Shortlist of IDIQ Consultants/Contractors developed 

i. Procure IDIQ Consultants 
 
 

ii. Procure Project Management 
Consultant 

 

·  IDIQ Evaluation completed and Report approved 
by MCC on 19th September, 2008. 
 

·  Contract signed with PMSC Consultant on 12th 
September, 2008. 
 

 
2. Number of Schools Designed and Diligenced 

i. Rehabilitation of 35 schools in 7 
Districts 

 
 
 
 
 
 
 

ii. Reconstruction of  30 number Flood 
Affected Schools in the Northern 
Agricultural Area  

 
 
 
 
 
 
 
 
 
 
 
 
iii.  Needs Assessment, Validation and 

Confirmation of New Educational 
Facilities in FBO Communities.  

 

·  Sod cut in remaining six (6) Districts (Savelugu 
Nanton, Sekyere East, Kwahu South, Kwahu North, 
Akwapim South and Gomoa); 10/07/08 – 02/09/08. 

·  Progress of civil works on schedule in all Districts. 
Average percentage completion of works as at 30th 
September, 2008 was 88% for Projects in Awutu-
Efutu-Senya District and about 65% in the 
remaining 6 Districts. 
 

·  RFQs issued on 26/09/08 to 34 shortlisted 
Contractors for the supply of Furniture to all 
schools being rehabilitated under Phase 1. 

·  Contract signed with Consultants (2 Architects and 
2 Quantity Surveyors) –on 18/07/08. 

·  Pre-contract services for design and the preparation 
of Bills of Quantities completed by Consultants. 

·  Bids for the solicitation of Contractors completed 
and Evaluation Report for the flood affected 
schools approved by Management/MCC 15/08/08. 

·  Notification of award letters to successful 
Contractors prepared by CKP and submitted to 
MiDA Management on 20/09/08 for Approval. 
 

·  Completed Needs Assessment and Validation of 
School Projects in FBO Communities primed under 
Phase 1in five Districts of the Northern 
Agricultural Area.  

·  Partially completed Needs Assessment and 
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Process Indicators & 
Milestones/Activities 

 

Accomplishments 

 
 
 
 
 
 

Validation of School Projects in FBO Communities 
primed under Phase 1 in the Southern Horticultural 
Belt (Hohoe, Kpando, Akasti, South Tongu, Ketu, 
Keta, Manya Krobo, Yilo Krobo and Dangme 
West). 
 

 
3. Number of boreholes/wells/non-conventional water systems identified and diligenced for 
rehabilitation Number of schools designed and diligence 

i. Needs Assessment, Validation and 
Confirmation of Water and 
Sanitation Infrastructure in FBO 
Communities.  

 
 

·  Completed Needs Assessment and Validation of 
Water and Sanitation Projects in FBO Communities 
primed under Phase 1, in the five (5) Districts of the 
Northern Agricultural Area.  

·  Partially completed Needs Assessment and 
Validation of Water and Sanitation Projects in FBO 
Communities primed under Phase 1, in the Southern 
Horticultural Belt (Hohoe, Kpando, Akasti, South 
Tongu, Ketu, Keta, Manya Krobo, Yilo Krobo and 
Dangme West). 
 

 
 
QTR.7 PLANNED MILESTONES:  

i. Sign outstanding IEA/MOU with MoE on 3rd October, 2008 
ii. Civil works planned to be completed in Awutu- Senya District by the middle of November, 2008 

for commissioning.   
iii.  Civil works planned to be completed in remaining six (6) Districts by the end of November, 2008 

for commissioning. 
iv. Contracts for Flood Affected Schools to be signed by mid-October, 2008.  
v. Civil Works planned to start in November, 2008. 
vi. Commencement meeting with Consultant slated for 2nd October, 2008.  

Issues listed for discussion are the immediate start of the following projects:  
� Commencement of the construction of 90 Schools (Phase 2) in 18 selected Districts in the 

Afram Basin Area and the Southern Horticultural Belt 
� Tamale Water Extension Project 
� Extension of Electricity to ITFC (Pack house) in Savelugu Nanton District 
� Extension of Electricity to Koranco Farms (Pack house) in Akwapim South District.  

vii.  Negotiation and signing of Contract with IDIQ Consultants slated for the middle of October, 
2008.  

viii.  Plan to issue Task Orders for IDIQ Consultants by the 1st Week of November, 2008 to start the 
implementation for some selected Schools, and the Tamale Water Extension Project. 

ix. Needs Assessment and Validation of School/Water/Electrification Projects in FBO Communities 
primed under phase 1 to start in the Afram Basin Area by the 2nd Week of October, 2008. 
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ACTIVITY 3:  FINANCIAL SERVICES  
 
Objectives: 
 

i. To improve the Efficiency of the National Payments and Settlements System through the 
establishment of an Electronic Payment System. 

ii. To enhance Access to Financial Services in the Rural Economy through the Automation, 
Computerization and interconnectivity of all the Rural Banks in the country. 

 
QTR. 6 PROGRESS 
 
Process Indicators & Milestones/Activities 
 

                                Accomplishments 

1. PIT RFP Issued ·  Revised Request for Proposals (RFP) for the 
Project Implementation Team (PIT) Consultancy 
issued. 
 

2. PIT Contract Signed ·  Contract yet to be signed. 
 

3. Number of Rural Banks Trained in Data 
Entry & Cleaning 

·  Specifications for Wide Area Network and Banking 
Applications Software completed 

·  Sensitization for board members, managers and key 
staff of all the rural and community banks in Ghana 
held in seven locations around the country. 
 

4. Number of Rural Banks Trained in Data 
Conversion 

·  Activity not yet due. 

 
Qtr. 7 Planned Milestones:  

 
i. Issue Bid Documents for the Revised PIT Consultancy, to be limited to Project Management 

Support Services. 
ii. Issue RFP for the Implementation of Wide Area Network and supply of Banking Software 

Licenses. 
iii.  Issue RFP for Consultancy for Review of Payment System Laws after input from Bank of Ghana 

and the Consultants implementing the Cheque Codeline Clearing System funded by MiDA. 
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ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT 

Objective:  
i. Carry out Strategic Environmental Assessments for three Intervention Zones with a focus on 

identifying Key Environmental and Social Issues, assessing Cumulative Impacts and proposing broad 
Mitigation Framework under which MCA Projects will be implemented.  

ii. Ensure that all MIDA’s Documents satisfy MCC and EPA Guidelines. 
 
QTR. 6 PROGRESS 
 
Process Indicators & Milestones/Activities 
 

                                Accomplishments 

 
1. EPA IEA signed 

 
i. Sign IEA with Environmental Protection 

Agency (EPA) 

·  Draft IEA sent to MCC for approval. 
·  Held Meetings with EPA to discuss MCC revisions 

of IEA. 
·  Made Budget provision for preparation of Teaching 

Manual and an Orientation Workshop. 
·  IEA signed on 24 July 2008 at EPA Headquarters 

in Accra. 
 

2. Scoping Reports for the 3 Zones Delivered 
i. Review Preliminary Draft SEA Reports  

 
 
 
 
 

 

·  Preliminary Draft SEAs proper were received on 
23 July 2008. 

·  HIV Awareness Plans were received on 14 August 
2008. 

·  Afram Basin Study was received on 25 August 
2008. 

·  Draft SEA Report reviewed by MiDA ESA. 
 

ii. Review Resettlement Policy Frameworks ·  Three Resettlement Policy Frameworks, part of the 
Draft SEA Reports were received for the 3 Zones, 
on 24 September 2008. 

·  Review of Resettlement Policy Frameworks on-
going. 

 
3. N1 EIA Approved 
i. Obtain Environmental Permit 

N1 Draft EIA was received from 
Consultants, reviewed and sent to EPA for 
comments on 20 August 2008 

·  EPA comments were received on 9 September 
2008. 

·  MCC has provided Draft TOR for additional 
Drainage Studies on Lot 1 and Lot 2.  

 
4. N1 RAP approved 
i. Prepare RAP  ·  Revision of Draft RAP and Property Impact Survey 

to determine the Assets Inventory by Consultants in 
progress. 

·  Revision of RAP Implementation Plan in progress. 
 

5. Obtain Environmental Permit for Transportation Proj ects 
i. Ferry Project Scoping Report reviewed.  ·  EPA comments were received on 11 August 2008. 
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Process Indicators & Milestones/Activities 
 

                                Accomplishments 

ii. Draft EIA Report received and reviewed ·  EPA comments were received on 9 September 
2008.   

 
i. Trunk & Feeder Roads Lot 4 Scoping 

Report reviewed. 
 

ii. Draft EIA Report was received and 
reviewed. 

·  EPA comments were received on 11 August 2008. 
 
 

·  Draft EIA Report was received on 26 August, 
reviewed and sent to EPA for comments.  

·  EPA comments are being awaited. 
iii.  Trunk & Feeder Roads Lot 2 Scoping 

Report received.  
·  Trunk & Feeder Roads Lot 2 Scoping Report was 

received and submitted to EPA on 14 August 2008. 
·  EPA comments are being awaited. 

iv. Trunk & Feeder Roads Lot 3 Scoping 
Report received. 

·  Trunk & Feeder Roads Lot 3 Scoping Report was 
received and submitted to EPA on 14 August 2008. 

·  EPA comments are being awaited. 
v. Trunk & Feeder Roads Lot 1 Scoping 

Report received and reviewed. 
·  Trunk & Feeder Roads LOT 1 Scoping Report has 

been received and reviewed.   

 
QTR. 7 PLANNED MILESTONES: 
 

·  Public meetings/consultations to be held on Draft SEA by 23 October 2008. 
·  Final SEA report to be submitted on 23 November 2008. 
·  Public Hearing on EIA and Draft RAP to be held in October 2008Final EIA Report to be 

submitted by Consultants in October 2008. 
·  Environmental Permit for N1 to be issued by EPA by end of October 2008. 
·  Drainage Studies Report on LOT 1, addendum to EIA Report, to be ready by 16 November 2008. 
·  Finalization and Approval of RAP in October 2008. 
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D.  PROGRAM MANAGEMENT AND GOVERNANCE 
 
Board Meetings 
 
During the period under review, there were two Board Meetings, in August and September.  At the 
August meeting, Project Mangers gave presentations on the status of their Projects to the Board. 
 
The Minister for Transportation attended the Meetings for the first time since assuming his post as 
Minister. The issues discussed included the processes required for Commencement of Construction on the 
N1 such as the Resettlement Action Plan (RAP) and the Environmental Impact Assessment; the 
upcoming Budget Review Meetings with the Board and MCC in November 2008 to discuss Budget 
adjustments that would be made in 2009 as well as the Tenure of Members on the Board. 
 
The Board also approved the Disbursement Request for Qtr. 7 of the Compact for submission to MCC. 
 
Program Audit 
 
(i) Internal: MiDA’s Internal Audit Unit completed the audit of activities for the Second 

Quarter of 2008. The Unit performed a Procurement Audit for the period August 2007 to 
August 2008. 

(ii)  External: The US Office of the Inspector-General has approved the Final Audit Report 
for the Year Ended December 31, 2007. MiDA’s External Auditors, 
PriceWaterhouseCoopers, presented their Final Audit Report for the period January to 
June 2008. 

 
Zonal Advisory Committees (ZACs)  
 
Preparatory work towards the Inauguration of all 30 Districts Advisory Committees (DACs) was 
completed with much of the Data received from the District Assemblies. Nineteen (19) DACs were 
inaugurated during the Quarter. 
 
All five Districts in the Northern Agricultural Zone have held their Inaugural Meetings. Seven out of the 
Nine Districts in the Afram Basin Zone held their Inaugural Meetings between August and September 
2008. Five Districts within the Southern Horticultural Belt have also been inaugurated. Responses from 
the members, especially DCEs have been positive. It is expected that Inaugural Meetings will be held in 
the other Districts where meetings nave not yet been held will take place in the next Quarter.    
 
Project Finance 
 
The Finance Team, together with the Fiscal Agent, responded to the operational needs of MiDA and met 
all MCC requirements. The Disbursement Request (DR), Quarterly Financial Report (QFR) and the 
Detailed Financial Plans (DFP) were submitted to MCC for approval. The monthly Fund Accountability 
Statements were prepared and submitted on time by the Fiscal Agent. 
 
Staff Numbers 
 
Total number of Staff in MiDA’s employment as at end of September 2008 was 64. Of the seven (7) 
Project Support Consultants to be engaged to strengthen Internal Capacity, an additional three have joined 
since the last report bringing the total number engaged to-date to four (4). Interviews have been held to 
engage two more Consultants to support the Community Services Project. The search for the remaining 
one (1) Consultant is ongoing.  
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E. KEY MONITORING AND EVALUATION (M&E) ACTIVITIES 
 
Activity Objectives:  

i. Monitor the various components of the Ghana Compact to determine whether MiDA is achieving 
intended results.  

ii. Evaluate the larger Impacts of the Ghana Compact.   
iii.  Highlight the M&E requirements that MiDA must meet in order to receive Disbursements.  
iv. Guide Program Implementation and Management, so that Stakeholders understand what results 

are expected, by when the results should be achieved, and who is responsible for achieving and 
reporting them.  

v. Provide a Framework that will alert Stakeholders to performance problems for adjustments to be 
made as needed.  

 
QTR. 6 PROGRESS 
 

Process Indicators & Milestones 
 

Accomplishments 

 
I  GLSS5+ 
Clean GLSS5+ baseline data received by 
MiDA 

i. Complete Data Collection for Main 
Fieldwork. 

 

 
 
·  GLSS5+ Round 1 Data Collection came to an end 

officially in 22 MiDA Districts on September 19, 
2008; mopping up on-going in one (1) District. 

·  Data from Parts 1&2 of the GLSS5+ Questionnaires 
covering 434 of the 621 Enumeration Areas (70%) 
captured (single entry only). 

 
II  FBO Survey 
FBO Survey launched by MiDA 

i. Print Finalized FBO Survey 
Instrument. 
 

ii. Select Sample for Survey 
 

·  Final Draft of FBO Survey Questionnaire obtained 
 
 

·  FBO Survey Round One Sample of 3000 Farmers 
selected. 

FBO Baseline Data received 
i. Obtain FBO Survey Field Staff 

Training Report from ISSER 
 

ii. Commence Crop Cutting Exercise 
with MoFA 

 

·  Interviewers have been selected for Training. 
 
 

·  Sample of 3,000 Farmers representing Sampling 
Frame for Crop-cut exercise (i.e. Crop Yield Study) 
obtained from ISSER and submitted to MoFA-SRID to 
draw sub-sample of 730 Farmers. 

 
III  Market Survey 
Feeder Roads Investment Evaluation contract signed 

i. Obtain approval from MCC on 
Technical Evaluation Report 

·  Technical Evaluation Report submitted to MCC for 
approval 
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QTR. 7 PLANNED MILESTONES 
 
·  Clean GLSS5+ Baseline Data received by MiDA 

- Complete Data Entry 
- Commence final Data Cleaning 

 
·  FBO Survey Launched by MiDA 

- Train FBO Survey Field Staff – Enumerators and Supervisors 
- Print Finalized FBO Survey Instrument. 
- Launch FBO Survey 

 
·  FBO Baseline Data received 

- Obtain Report on Training of Enumerators 
- Commence FBO Survey in all 23 Districts 
- Draw sub-sample of 730 farmers for MoFA-SRID to commence Crop Cutting exercise  

 
·  Feeder Roads Investment Evaluation Contract signed 

- Obtain approval from MCC on Technical Evaluation Report 
- Obtain approval from MCC on Combined Evaluation Report 

 
·  Complete Final Drafts for M&E Documentation 

- Performance Indicator Tracking Table (PITT) 
- Performance Indicator Reference Sheet (PIRS) 
- Performance Monitoring Plan (PMP) 

 
·  Monitoring various components of M&E Program 

- On-going Phase 2 FBO Identification and Priming 
 
·  Conduct Program Stakeholder Review Meetings 
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F. SUPPORT TO PROJECT IMPLEMENTATION 
 
COMMUNITY AND PUBLIC OUTREACH AND STAKEHOLDER CONSU LTATIONS AND 
SENSITIZATION 
 
Objectives: 
 

i. Provide a platform for Continuous Consultation with the Private Sector, Civil Society and Local 
and Regional Governments. 

ii. Encourage representatives of the Private Sector, Civil Society, Local and Regional Governments 
to provide advice and input to MiDA regarding the Implementation of the Compact Program. 

  
Process Indicators & 
Milestones/Activities 

                                Accomplishments 

 
I. Provide  a Platform for Continuous Consultation 
Set up District Advisory Committees 
 
 

·  Nineteen out of the 30 District Advisory Committees 
Inaugurated. Members discharged their responsibility and 
their role in Implementation of the Projects at the District 
Level.  

Recruit Communication Agency ·  On 2nd July 2008, eight (8) Firms were invited to submit 
bids. A Pre-proposal Meeting was held on 22nd July 
2008. 

·  Four (4) submissions were received by the deadline on 4th 
August 2008. A five member Independent Evaluation 
Panel started work on 24th August 2008 and submitted 
Final Evaluation Report on 19th September 2008. 

·   Only one of the four firms exceeded the Minimum 
Technical Score of 80% and the winning Firm was 
invited to submit Financial Proposal. 

Create and Sustain Public Awareness 
of MiDA Activities 
 

·  Between July and August 2008 there were 15 Radio 
Interviews with Project Managers on Major Radio 
Stations while there were other interviews on Local 
Radio Stations within the Intervention Zones. 
  

·  Media coverage was arranged for the Sod-cutting 
Ceremony for the Rehabilitation of Schools in the 
various Districts. 

Development of Communication 
Materials  
 

·  Additional copies of Leaflets on the Agricultural 
Transformation Project and the Agricultural Credit 
Program printed and distributed. 

·  Leaflets on the Transportation Project completed for 
printing. 

·  Drafts of information materials for M&E and Community 
Services Activity prepared and awaiting professional 
input from Communication and Advertising Agency.  

·  2nd Quarterly Newsletter edited and few copies printed. 
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QTR 6 PLANNED MILESTONES 
 
Meeting with the 30 District Assemblies 

·  . Periodic participation in District Assembly Meetings to provide updates and briefing. 
   

ZAC/DAC Meetings 
·  Inauguration of District Advisory Committees in the rest of the Districts which have not held 

Meetings. 
  

Media Encounters 
·  Arrange specific Programs in the Broadcast Media to inform the Public about the activities of 

MiDA. 
 

Stakeholder Sensitization 
·  Work with Project Managers to ensure timely arrangements to brief and sensitize Stakeholders on 

all issues ranging from FBO Training, Land Activity to Agriculture Credits, Community 
Services. 

 
Development of Communication Materials  

·  Produce information materials for all Projects. 
 

Communication Agency  
·  Engage the services of a Professional Communication Agency.   
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G. IMPLEMENTATION IMPEDIMENTS AND MITIGATION MEASUR ES 
 
PROJECT 1: AGRICULTURE PROJECT 
 
ACTIVITY 1:  COMMERCIAL AGRICULTURE TRAINING  
There was no significant deviation or modifications to the Commercial Agriculture Training Activity, and 
there were no slippages. 
 
ACTIVITY 2: IRRIGATION DEVELOPMENT 
There was no significant deviation or modifications to the Commercial Agriculture Training Activity, and 
there were no slippages. 
 
ACTIVITY 3: LAND FACILITATION ACTIVITY 
 
There had been no significant deviation or modifications to the Land Activity Work Plan in terms of 
expected outputs or deliverables. However, in terms of timelines, there have been some slippages, notably 
in relation to the Sensitization/Gender Consultancy. The Contract had to be varied from the allotted eight 
(8) Weeks to thirteen (13) Weeks upon request, raising the Contract sum from US$59,900 to US$65,890. 
 
i. CORS and Post Processing 
MiDA has established a Continuously Operating Receiver Systems Station at Awutu Senya. This is a   
single frequency technology that does not allow a radio link or Real Time Kinetic (RTK) centimeter 
positioning. With the present system, MiDA’s CORS only enables “Post Processing” of downloaded 
Satellite Data. The system is structured to log static GNSS data which can be downloaded via FTP Site 
remotely for Post Processing by the Contract Surveyors. The Ghana Land Administration Project (LAP) 
is establishing similar CORS with RTK nationwide, requiring that MiDA upgrades her CORS with the 
Procurement of a Trimble High Power Base Radio that can provide real time corrections to a range of 10-
15km with centimeter accuracy from the location of the COR. This may eventually warrant a variation of 
the Contract with Trimble.  
 
ii. IEA with Judicial Service 
Request for Proposals (RFP) for the Baseline Studies of the Clearing of Backlog of Land Cases received 
no responses; perhaps due to the fact that MiDA was seeking Individual Consultants rather than Firms. 
This challenge was circumvented when a list submitted to MiDA by the Judicial Service was used and 
shortlisted to enable Expression of Interest this time around, culminating with the drafting and issuing out 
of a new RFP, further delaying the Commencement of this Project. 

 
iii. IEA with Ministry of Lands, Forestry and Mines  
Another challenge had been securing a site for the LTR at Winebba.  This involved seeking Approval of 
the Regional Lands Commission at Cape Coast. This having been obtained, the LTR has to obtain an 
“Allocation Letter” and then a “Right of Entry” before a Lease would be engrossed in favour of the LTR. 
Meanwhile, MiDA has had to “procure” a Contractor to build the structure based on approved Bill of 
Quantities and Architectural Drawings. 
 
ACTIVITY 4:   POST HARVEST INVESTMENT AND VALUE CHA IN SERVICES ACTIVITES 
 
There was no significant deviation or modifications to the Commercial Agriculture Training Activity, and 
there were no slippages. 
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ACTIVITY 5:  CREDIT SERVICES 
 
There has been no significant deviation from or modifications to the Work Plan for the Credit Activity.  
In terms of timeliness, however, there have been slippages which have necessitated the need to reschedule 
some of the Tasks. There was an expansion in the availability of funds to the Banking Sector for re-
disbursement beyond Farmers with EureGap/GlobalGAP Certification and Input Suppliers to include 
more Farmer-Based Organizations involved in Tractor Services and Trading, Marketing and Distribution. 
The contract to engage the services of the Agric Credit Program Consultant (ACPC) was signed on July 
23, 2008.  
 
There was a 56% increase in the amount of funds disbursed during the quarter under review; that is, from 
GHc1,338,000 to GHc3,148,000. This, however, masks a worrying trend in the Financial Markets where 
Interest Rates have continued to rise steadily, resulting in Bank of Ghana increasing its Prime Rate from 
16% to 17% and pushing the average Interest Rates on end-user disbursements from ACP Funds to over 
22%, a nearly fifty percent increase over the Rate on the first disbursements made by Agric Development 
Bank in April 2008. This has been a disturbing trend which threatens the viability of several previously 
promising Agric Projects which have the potential to foster the realization of Compact objectives. Various 
Incentive Schemes and Pilot Programs to improve Project success will be explored in the next Quarter to 
mitigate the challenges posed by the upward trends in Interest Rates which have proved to be a hotly 
contested issue for several Stakeholders of the ACP. 
 
 
PROJECT 2: TRANSPORTATION PROJECT  
 
There are no significant modifications to the Work Plan. Timelines for deliverables in Quarter 5 slipped 
into Quarter 6. About 76% of the agreed Milestones had been achieved. There were a number of changes 
as a result of new comments from Stakeholders which have to be incorporated in the Reports of the 
various Consultants. Also, the Strategy for Procurement was modified for the Works, which has resulted 
in reviewing the related Documents in line with the new Strategy. The Delivery Schedule was revised 
from April 2008 to September 2008, based on discussion with the Consultants working under the 
Transportation Project.  
 
In accordance with the Contract, deliverables of the Project Management Support Consultant are on 
schedule. The Consultant is now putting in place the Systems required to manage Phase II of the 
Assignment. 
  
ACTIVITY 1: N1 HIGHWAY 
 
The release of the final Bid Documents was delayed because the RAP was not acceptable to MCC. It will 
be necessary for MCC to prepare Template for the preparation of the RAP. This will minimize its effect 
on other Project activities that are not fully dependent on its completion. The Publication of the Executive 
Instrument has delayed due to submission of Layout which did not include the National Survey 
References. MiDA has resolved the issue through provision of Logistics to the Greater Accra Regional 
Land Surveyor to improve the Layout. Publication is now scheduled for November 2008. 
 
ACTIVITY 2: TRUNK AND FEEDER 
 
MiDA wrote to MCC on the following issues in July 2008:  

1. Replacement of MCA Selected Roads that have already been rehabilitated under different 
Interventions; 

2. Contiguous Road Sections outside MCA selected Districts; and 
3. Expanded Scope of Feasibility Studies Phase for some of the Zones. 
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MCC is yet to respond as at the end of Quarter 6. MiDA may not be in a position to expand the Scope for 
the Lot 1 Assignment under the Feeder Roads Rehabilitation. The Final Feasibility Studies and 
Environmental and Social Evaluation Reports have been submitted for Lots 2, 3 and 4. Lot 1 submission 
is now due early Quarter 7. The Interim Designs and Bid Documents for Lots 2,3 and 4 have been 
delayed and will be submitted early part of Quarter 7. Meetings have been held with the respective 
Consultants and the new submission time agreed. 
 
ACTIVITY 3: FERRY SERVICES 
 
The start of Phase II of the Consultancy Assignment was scheduled to be completed by the end of July 
2008. The Consultancy was informed accordingly but was not able to mobilize till beginning of 
September 2008. The Phase II officially started on 15th September, 2008. The submission timeline for 
Phase II deliverables has been agreed for Q7-Q9. 
 
 
PROJECT 3: RURAL DEVELOPMENT PROJECT  
 
ACTIVITY 1: PROCUREMENT CAPACITY ACTIVITY 
 
The Procurement process for Development of Training Modules Consultant was originally scheduled to 
begin on 1st August, 2008. This has now been shifted to October 15, 2008 as the PC had to discuss the 
Training needs with the Universities and other National Institutions to obtain their inputs for the 
development of the Terms of References for this Activity. 
 
ACTIVITY 2: COMMUNITY SERVICES ACTIVITY 
 
There is no significant modification to the Work Plan, but there has been an appreciable level of slippage 
in timelines for the Milestones.  Most of the agreed Milestones could not be achieved as a result of delays 
in completing the Procurement process for the scheduled Activities.  
 
i.    Rehabilitation of Schools 

Phase 1A: Rehabilitation of Schools 
1. The Quarter recorded some level of slippages in timelines for the execution and 

completion of projects in all the 7 districts. That notwithstanding, there were some 
significant progress overall. Contractors who at the beginning of the Project had indicated 
their Financial Capabilities of handling the Projects without advance mobilization fell off 
by the wayside because of cash flow problems. Non-payment of Advance Mobilization to 
Contractors who are normally used to such facilities stalled progress.  

2. Some additional Works for drains and aprons including the installation of Poly Tanks 
which were detected in the course of construction and which was unanimously agreed by 
Management and MCC necessitated the extension of the Contract period hence most of 
the Projects which were earmarked to be completed in September and October will now 
be completed in November, 2008. 
  

Phase1B. Replacement of Flood Damaged Schools in the Northern Agricultural Area. 
The plan to start Civil Works for the Flood Affected Schools in early October would not 
be achieved as planned. This is due to the heavy rains in the Northern Intervention Zones 
which has rendered most the rural roads inaccessible. This will cause delays in the start-
up of projects. Projects due to start in October 2008 will have to start in November 2008 
after the rains. 
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ii. Memorandum of Understanding /Implementing Entity Agreements MOU/IEA 
Significant progress was made in finalizing the MOU document for signature which is due on 
October 3rd 2008. However, the Ministry would still be required to define its specific roles and 
responsibilities for the determination of incremental costs which will facilitate the signing of an 
Implementing Entity Agreement in the near future.  

 
iii.  IDIQ Consultancy Services. 

The plan to bring on board the IDIQ Consultants in September did not materialize due to delays in the 
Procurement process. The Evaluation Report for the Technical Proposals was approved by MCC on 
19/09/08. The Indicative Prices of four (4) Qualified Firms were to be analyzed and Consultants 
invited for Negotiation and Contract signing possibly in early October, 2008.  

 
iv. Needs Assessment and Validation of Projects 

The Needs Assessment for the three Intervention Zones would be effectively and sufficiently 
completed since the roll-out of the Community Services Programs is tied to the completion and the 
compilation of Census Data on FBOs.  Any delays on the compilation of FBOs census data could 
cause further delays of the Community Services Programs. 

 
ACTIVITY 3:  FINANCIAL SERVICES  
 
There has been no significant deviation or modification from the Work Plan for the Financial Services 
Activities.  In terms of timelines, however, there have been slippages which have led to the rescheduling 
of some of the tasks, especially the ARB Apex Bank component.  
 
Following the successful Kick-off Meeting for the Implementation of the Cheque Codeline Clearing (and 
Truncation) and Automated Clearing House Systems held with Bank of Ghana on June 30, 2008, the 
Consultants, Messrs NCR Limited, have commenced work On-site. The Project is scheduled for 
completion by the end of the 2nd Quarter of 2009. 
 
The Procurement process to select a Project Management Team to lead this Activity commenced with the 
issuance of a Request for Proposals (RFP) for selecting a Project Implementation Team (PIT) 
Consultancy on May 23, 2008. The process failed to yield an acceptable Firm due to the Proposal 
Evaluation Panel’s recommendation that the four (4) Bids received were not responsive and therefore not 
qualified for the award of a Contract. A fresh Procurement process has been initiated. 
 
The PIT role, which will have responsibility for day-to-day Management of the Project, has therefore 
been re-packaged to ensure a more positive outcome when the Bids are re-issued in the next Quarter. The 
Project Steering Committee, made up of Key Stakeholders, remained active and has approved the final 
Bidding Documentation for the remaining Procurements under the Project for publishing in the next 
Quarter.  
 
 
ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT 
 
MiDA ESA has provided checklists and strategies to the CMC Environmental Expert in order to ease the 
implementation of the Environmental & Social Assessment Guidelines developed by CMC for the RICs.  
A Strategy for the Zonal Environmental Assessments to be carried out by the RICs has been outlined.  
Detailed work plan has been developed with CMC to aid RICs develop initial Environmental Screening 
of their respective Zones.  Activities will begin 21October 2008.  
 



 
 

- 38 -

Public forums/meetings would be undertaken in October and November 2008 to provide stakeholders -  
including MiDA, EPA, MOFA, Districts, CSOs/NGOs -  opportunity to comment on the Draft SEAs and 
for Consultants to improve the documents.  
 
 
MONITORING & EVALUATION  
 
Below are the issues that impeded the smooth Implementation of Activities, leading to slippages in 
timelines per each of the M&E Milestones. The Mitigation Measures employed to forestall further 
slippages are as follows: 
 
Clean GLSS5+ Baseline Data received by MiDA  

·  Inadequate Computers for Data Entry slowed the pace of data entry. 
 
Mitigation measure:  Ghana Statistical Services (GSS) temporarily provided additional Computers as an 
interim measure; whilst MiDA went through the process of procuring additional Computers. Data Entry 
may therefore go beyond the planned completion date of December 31, 2008 by some few days. 
 
FBO survey launched by MiDA 

i. Change in Randomization Approach and FBO Survey Methodology and the need for budgetary 
increases with resultant Contract Variation slowed down activities toward the launch of the FBO 
Survey. 

ii. The Procurement for GPS Equipment for MoFA SRID has been delayed and this has affected the 
commencement of the Crop Cutting exercise. 

 
Mitigation measure:   

i. ISSER’s Contract was varied to accommodate Participatory Randomization, revised Survey 
Methodology and other changes in the Budget in order for the survey to be launched in Compact 
Qtr. 7. 

ii. Since the GPS may not be obtained at the expected time, MoFA SRID has decided to resort to their 
traditional tape measure, prismatic compass and programmable calculator method. 
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ANNEX B: Transportation Project Technical Report 
 

Transportation and Agriculture Infrastructure Proje cts 
 
Key Project Data 
 
 

Project Name 
 
 

Upgrading of N1 Highway between Tetteh Quarshie Interchange and Mallam Road 
Junction, Accra, Ghana to 3 lane Dual Carriageways with Adequate Public Transport 
Facilities and Grade Separated Structures. 
 

Client Millennium Development Authority (MiDA), Accra, Ghana 
 

Consultant Intercontinental Consultants & technocrats Pvt. Ltd (ICT), New Delhi, India in Joint 
Venture with Bans Consult Ltd, Accra, Ghana 
 

Type of Service Feasibility Studies, Detailed Engineering Design including Preparation of EIA, RAP, 
Tender Documents and Construction Supervision. 
 

Cost of Consultancy 
Assignment 
 

The cost of consultancy assignment is US$ 1,767, 425 (Foreign currency component 
and GH¢ 1,303,409 (Local currency component) 

Disbursement to Date US$  707,456 
 

Total Project Lengths 14.00. Kms 
 

Other Project Requirements 
 

Grade Separated Structures and other Public Transport Facilities 

Project Location Within the Capital City in the Greater Accra Region and forms an Integral Part 
of the ECOWAD Trans West African Coastal Highway Network 
 

Funding Phase 1 – Improvement Works and Desgn Part of Phase II -  MCC 
 

Contract Packages Two 
 

Contract Signed on Date 28th December,  2008 
 

Commencement Date 7th January, 2008 
 

Date of Completion 1st September 2008 for Phase 1. Construction Supervision starts after Phase 1. 
Duration of Project 8 months from the effective  date of signing of the Contract 

 
Time Elapsed till date 9 Months 3 weeks 
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PROJECT BRIEF 
 

UPGRADING OF N1 HIGHWAY SECTION BETWEEN TETTEH-QUARSHIE INTERCHANGE 
AND MALLAM JUNCTION – 14.1 KMS 
 
The project road section from Tetteh Quarshie Interchange to Mallam Junction forms part of the National 
Route 1 (N1). It is a continuation of Accra-Tema Motorway which is also part of the Trans West African 
Coastal Highway. 
 
The Length:  14.125km 
 
Funding:  United States of America under the Millennium Challenge Account  
      and the  
   Government of Ghana 
 
Contractor:   
 
Contract Sum:   
 
Construction Period: 30 Calendar Months 
 
 
 

WORKS PROFILE  
 
The road project is to be upgraded from the existing Single Carriageway with Service Roads to serve the 
adjoining properties. 
 
A total of eight (8) interchanges will have to be ultimately built. 
 
The Project has been packaged into two Phases: 
 
Phase 1: Development of 3-dual carriageway and two interchange facilities at Dimples and  
  Mallam Junctions. 
 
  MCC Funding is for Phase 1 
 
Phase 2:  Development of the 6 remaining Interchanges and Service Roads. 
 
Phase  1 has been packaged into two Lots 
 
Lot 1: Tetteh-Quarshie to Apenkwa Interchange with Interchange Facility at Mallam Junction. 
Lot 2: Apenkwa Interchange to Mallam Junction with Interchange Facility at Mallam Junction 
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ANNEX B: Transportation Project Technical Report 
 

Transportation and Agriculture Infrastructure Proje cts 
 
Key Project Data 
 
 

Project Name 
 
 

Consultancy Services for Trunk and Feeder Roads Rehabilitation Project – LOT 1 
 

Client Millennium Development Authority (MiDA), Accra, Ghana 
 

Consultant Kocks Consult GmbH Consulting Engineers in Association with RRI Rhein 
International GmbH and Conterra Ltd 

Type of Service Consultancy Services for Feasibility Study, Environmental and Social Evaluation, 
Final Construction Design and Construction Supervision of Trunk and Feeder Roads 
Rehabilitation Project – LOT 1 
 

Cost of Consultancy 
Assignment 

The cost of consultancy assignment is US$2,223,270.00 

Disbursement to Date US$ 173,874 
Total Project Lengths 337.1  Kms 
Other Project Requirements  
Project Location In five (5) Districts in the Northern  Region  

 
Funding Phase A (1, 2 and 3) – Preparation of Feasibility Study; Environmental and Social 

Evaluation; Final Design and Bid Document  - MCC 
 

Contract Packages Four 
 

Contract Signed on Date 3rd March, 2008 
 

Commencement Date 17th March, 2008  
 

Date of Completion 17th  December, 2008 
 

Duration of Project 9 months from the commencement date 
 

Time Elapsed till date 7 Months, 1 week 
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ANNEX B: Transportation Project Technical Report 
 

Transportation and Agriculture Infrastructure Proje cts 
 
Key Project Data 
 
 

Project Name 
 
 

Consultancy Services for Trunk and Feeder Roads Rehabilitation Project – LOT 2 
 

Client Millennium Development Authority (MiDA), Accra, Ghana 
 

Consultant Rom Consult Limited 
 

Type of Service Consultancy Services for Feasibility Study, Environmental and Social Evaluation, 
Final Construction Design and Construction Supervision of Trunk and Feeder Roads 
Rehabilitation Project – LOT 2 
 

Cost of Consultancy 
Assignment 

The cost of consultancy assignment is US$ 1,356,550.00 

Disbursement to Date US$ 193,422 
Total Project Lengths 386.5 Kms 
Other Project Requirements  
Project Location Southern Zone 1 - In six (6) Districts in the Central Region and Eastern 

Regions of Ghana  
 

Funding Phase A (1, 2 and 3) – Preparation of Feasibility Study; Environmental and Social 
Evaluation; Final Design and Bid Document  - MCC 
 

Contract Packages Four 
 

Contract Signed on Date 21st February, 2008 
 

Commencement Date 6th March, 2008  
 

Date of Completion 6th November, 2008 
 

Duration of Project 8 months from the commencement date 
 

Time Elapsed till date 7 Months  1 week 
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ANNEX B: Transportation Project Technical Report 
 

Transportation and Agriculture Infrastructure Proje cts 
 
Key Project Data 
 
 

Project Name 
 
 

Consultancy Services for  Trunk and Feeder Roads Rehabilitation Project – LOT 3 
 

Client Millennium Development Authority (MiDA), Accra, Ghana 
 

Consultant SAI Consulting Engineers Pvt Limited in Joint Venture with Associated Consultant 
 

Type of Service Consultancy Services for Feasibility Study, Environmental and Social Evaluation, 
Final Construction Design and Construction Supervision of Trunk and Feeder Roads 
Rehabilitation Project – LOT 3 
 

Cost of Consultancy 
Assignment 
 

The cost of consultancy assignment is US$ 2,895,885.00 

Disbursement to Date US$  251,480 
Total Project Lengths 221.30Kms 

 
Other Project Requirements 
 

 

Project Location Southern Zone 2 - In five(5) Districts in the Volta Region of Ghana  
 

Funding Phase A (1, 2 and 3) – Preparation of Feasibility Study; Environmental and Social 
Evaluation; Final Design and Bid Document  - MCC 
 

Contract Packages Four 
 

Contract Signed on Date 12th March, 2008 
 

Commencement Date 26th March, 2008  
 

Date of Completion 26th November, 2008 
 

Duration of Project 8 months from the commencement date 
 

Time Elapsed till date 7 Months   
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ANNEX B: Transportation Project Technical Report 
 

Transportation and Agriculture Infrastructure Proje cts 
 
Key Project Data 
 
 

Project Name 
 
 

Consultancy Services for  Trunk and Feeder Roads Rehabilitation Project – LOT 4 
 

Client Millennium Development Authority (MiDA), Accra, Ghana 
 

Consultant H. P. Gauff Ingeniere  GmbH & Co 
 

Type of Service Consultancy Services for Feasibility Study, Environmental and Social Evaluation, 
Final Construction Design and Construction Supervision of Trunk and Feeder Roads 
Rehabilitation Project – LOT 4 
 

Cost of Consultancy 
Assignment 
 

The cost of consultancy assignment is US$ 2,079,638.00 

Disbursement to Date US$ 280,110 
Total Project Lengths 227. Kms 

 
Other Project Requirements 
 

 

Project Location Afram Basin - In six(6) Districts in the Eastern and Ashanti Regions of Ghana 
 

Funding Phase A (1, 2 and 3) – Preparation of Feasibility Study; Environmental and Social 
Evaluation; Final Design and Bid Document  - MCC 
 

Contract Packages Two 
 

Contract Signed on Date 3rd March, 2008 
 

Commencement Date 17h March, 2008  
 

Date of Completion 17th November, 2008 
 

Duration of Project 8 months from the commencement date 
 

Time Elapsed till date 7 Months  1 week 
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ANNEX B: Transportation Project Technical Report 
 

Transportation and Agriculture Infrastructure Proje cts 
 
Key Project Data 
 

Project Name 
 
 

Improvement of Volta Lake Transport Company (VLTC) Ferry Service at the 
Adawso-Ekye Amanfrom Ferry Crossing 
 

Client Millennium Development Authority (MiDA), Accra, Ghana 
 

Consultant Grontmij/Carl Bro in Association with Erria A/S and MAP Consult Limited 
 

Type of Service Consultancy Services for Feasibility Study, Environmental and Social Evaluation, and 
Construction Supervision of Ferry Activity 
 

Cost of Consultancy 
Assignment 
 

The cost of consultancy assignment is US$2,660,128.00 

Disbursement to Date US$ 719,457 
Project Description ·  Rehabilitation of the Floating Dock at Akosombo 

·  Construction of two new RoRo Ferries 
·  Expansion of the Landing Stages at Ekye Amanfrom and Adawso 
·  Construction of Terminal Facilities at Ekye Amanfrom and Adawso 
·  Removal of Tree Stumps in the Navigational Path at Ekye Amanfrom to Adawso 

Other Project Requirements 
 

 

Project Location Eastern Region of Ghana 
Funding Phase 1 – Inception Report, Environmental Scoping Report, Final Feasibility Report 

including Preliminary ESIA Design Report – MCC 
Contract Packages Three 

 
Contract Signed on Date 14th February, 2008 

 
Commencement Date 28th February, 2008 

 
Date of Completion 28th August 2008 

 
Duration of Project Phase 1 – Feasibility Studies, EIA and SIA -5 months  

Phase 2 – Final Design, and Preparation of Contract Documents and Tendering – 10 
months 
Phase 3 – Supervision – 24 months 
 

Time Elapsed till date Phase 1 of Project completed. Phase 2 works began on 15th September,2008 and will 
end on  22nd June 2009. 
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Annex C  Work Plans  
 

N1 Activity Timelines
����

���� �	
� �
����	

����

Pre-qualification of Contractors 

Formation of Evaluation Panel

Evaluation and Approval of Pre-
qualified Contractors

Submission  and  Approval of RAP 
by MCC

Implementation of RAP for Lot 1

Relocation of Utility under Lot 1

Completion of Designs and Bid 
Documents

Preparation of Bids by Pre-
qualified Firms

Evaluation of Bids

Approval and  Award of Contract

��� ���
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Trunk-Feeder Roads Timelines
����

����
���� ��� ��� �	
���

Award of Consultancy Contracts 
(4 Lots)

Submit Feasibility Study Report

EIA Report

Prepare Detailed Design & 
Tender Docs

Receipt of Tenders/Evaluation

Award of Contracts (230km 
Trunk Rds & 950km Feeder 
Roads)

�
�

����

�	
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Commercialization of Agriculture 
Timelines

����
����	�����	
 �
� ��� �	
  ���

����

 Finalize & operationalize Incentive Voucher 

Implement IEA with MOFA 

 Organize Stage 1&2 Training for 300 FBOs 

Produce & use Audiovisuals & Extension
Materials  

Establish Demonstration Centres for 
Value Chains in Southern Zone  

-

Mapping of Value Chains

���  

����� 
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Land Tenure Facilitation Activity
Timelines

����
�������
��	
 ��� �	� ������

���������

Sensitization Materials finalized and submitted .

Final Sensitization Report obtained.

Final Gender Guidance Document prepared 

Presentation to MiDA on Process and Outcomes, 
including Lessons Learned from Sensitization

Gender Studies facilitated .

Framework Survey of Boundaries and Sections of 
Pilot Registration District (PRD) completed

Pre-Declaration Inventory of on parcel of Farm 
Lands at Awutu Senya PRD completed

IEA - Land Title Site Office establishment initiated.

Public Education Campaign and Information 
Dissemination initiated.

Small Grants Program: Typology of Land Rights 
Studies in Savelugu Nanton and Kwahu North 
completed.

�
�
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Community Services Timelines Phase II 
Activities

����  
�	
����
���� ���  ���  �	
���

����

Sign Contract for Selection of IDIQ 
Consultant for Education, Water and 
Sanitation and Rural Electrification 

Pre - Qualification of Contractors for 
IDIQ Consultant for Education, 
Water and Sanitation, and Rural 
Electrification

Sign Contract for Project 
Management Support Consultant

�
�

����
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\  
 
 

Agric Credit Activity Timelines 

����  
��������� ���

����

Accredit Banks to Disburse Credit

Disbursement of Credit 
 

Procure Credit Services Consultant

 
 
Finalize and Issue Eligibility Criteria
for Loan Office Grant 

  

�
�  



 - 60 -

 
 
 

Monitoring and Evaluation
Timelines

����
�	
����
���� ��� ��� �	
���

Obtain Clean GLSS5+ 
Baseline Data: Collection & 
Entry

Launch FBO Survey 

Procure the Services of  
Contractor for Market Survey

Finalize M&E Documents

Liaise with PMs

�
�

����

 
  


