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MiDA has estimated the overall Level of Effort 
(LOE) of proposed personnel for both phases of 
the assignment not to exceed 24.5 person-months 
within the period of performance of Nine (9) 
calendar months. What MiDA intends by this LOE is 
that all person months put together irrespective of 
the personnel used for the assignment should not 
exceed 24.5 person months 
  
In addition, MiDA has proposed a staffing plan with 
a corresponding LOE for each personnel for each 
phase of the assignment. The proposed staffing 
plan with the corresponding LOE is one of the 
several approaches to achieving the objectives of 
the assignment.  
  
The reconnaissance site visit to the location of the 
BSP and the corridor for the interconnecting circuits 
was undertaken to give the Consultant a better 
appreciation of the on-the-ground issues related to 
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the task. With this understanding, the Consultant is 
expected to come up with a staffing plan and an 
estimated LOE that is fit for the assignment. 
Creativity in terms of composition and balance of 
personnel and a corresponding LOE will form part of 
the selection criteria for the bids. 
 
In the technical proposal, Consultants may propose 
other supporting staff against the LOE of the key 
staff they support. In financial proposal however, 
Consultants are not permitted to introduce new fully-
loaded rates not originally covered by the IDQ Head 
Contract. 
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The period of performance for phase I of the 
assignment shall be three (3) calendar months with 
an est. LOE not to exceed 13 person-months. The 
Consultant is expected to come up with a work plan 
that addresses all activities towards the 
development of a community engagement, 
resettlement action and/or livelihood restoration 
plans. This work plan shall be independent of the 
schedule of the Works Contractor.  
 
The Works Contract is not currently awarded. When 
Contract is awarded, the RAP Consultant shall be 
required to update their proposed work plan for 
phase II to align with the Contractor’s Works 
Schedule. 
 

 

 


