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REASONSTO INVEST IN
COMMERCIAL FARMING IN GHANA

. Large Tracts of Fertile Land Available at Low Cost

. Growing Domestic Demand for Maize, Soy and Rice

. Significant Water Resources for Agricultural Production
. MIDA Support to Facilitate Land Acquisition

. Attractive Income and Population Growth Trends

. Politically Stable Democratic Government

. Positive Business Enabling Environment

. Low Labor Costs for Farm Operations

. Warm and Friendly People
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BUSINESSOPPORTUNITY SUMMARY

Ghana has attractive attributes for commercial farming, with large tracts of land available with excellent soil and
climate suitable for the producti on -roade lake isyed llyram p s .
extensive system of rivers. Labor is inexpensive with typical farm labor costing between5Ght3day
($2.22$3 . 57) . Toget her, Ghanaodos vast resources of ac
available labor make it ideal for commercial farming of key staple crops such as maize, soya, and rice.

Mai ze is Ghanaés number one staple crop followed by
2010 and 2015, rice demand is projected to grow at a compound annual growth of 11.8 percent and maize at 2.6
percent. However, the country is not smifficient in either of its two most important staple crops, as Ghana has
experienced average shortfalls in domestic maize supplies of 12 percent and domestic rice supplies of 69
percent in recent years. Therefore, the Government of Ghana has an interest in increasing production of these ke
staple foods to meet the countryod6s growing demand f

Maize, soya and rice production are currently dominated by smallholder farmers who rely on rainfed conditions
with limited use of improved seeds, fertilizer, mechanization, andhaosest facilities. As a result, average
yields in Ghana are well below attainable levels and-pastest losses are high. Investors in commercial
farming have the opportunity to realize yields per hectare &.5.0netric tons in maize, 4.5 metric tons in soya,

and 4.684.5 metric tons in rice using the best agricultural practices in order to capitalize on the large and growing
demand for these critical staple crops in Ghana.

Price points within Ghana are favorable for local commercial production. Local wholesale prices for maize have
ranged between $280 to $560 per metric ton between2009. Wholesale prices per metric ton for rice have
ranged from $700 to $1,000 for local varieties and from $750 to $1,250 for imported varieties freg®@907

MiDA offers unique support to facilitate new investments in commercial farming based on its involvement in
local communities with land and water resources that are interested in attracting external investors. Because

identifying, negotiating and acquiring |land for com
services can prove invaluable in helping investors to work through the process to establtehniomgutually
beneficial relationships with | and owners and the

in these communities include farmer and enterprise trainings to accelerate the development of commercial skills
and capacity among farmbased organizations (FBOs) and their business partners; land tenure facilitation to
ensure tenure security for land users and facilitate access to land ferahighcrops; and credit services
increase farmersd access to credit for the improvem

The Millennium Development Authority (MiDA) is a Ghanaian public agency, created to implement

the programs pertaining to the Millennium Challenge Compact valued at $547 million and signed in
August 2006 between the Government of Ghana and the Government of the United States. The Compact
includes an allocation of $241 million for Agriculture Projects to increase productivity and $306 million

for Transportation and Rural Services Projects that will complement the strengthening of capacity in the
agricultural sector.

MiIDA will facilitate investment in this business opportunity for interested domestic and foreign partners,
including access to farmer organizations, community leaders, service providers, government agencies, and
ot her organizations as necessary. See Mi DAG0Os websi
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MAIZE AND SOYA IN GHANA

Maize is the largest staple crop in Ghana and contributes significantly to consumer diets. It is the

number one crop in terms of area planted and accounts f60%00f total cereal production.

Additionally, maize represents the second largest commaodity crop in the country after cocoa. Maize

is one of the most i mportant crops for Ghanabds agr

M AlZE SUPPLY Maize Production in Ghana

The vast majority of maize is 1,400 -
produced by smallholder farmers 1,200 4 \/—\ ~——
under rainfed conditions, leading 1233
to annual variations. However, 600 - = Production (1000
overall maize production in the 400 - metrie tons)

country has remained relatively 200 7
stable both in terms of area
harvested and volume because

of reliance on traditional farming
methOdS_ * Gross production, of which approximately 70% is available for human consumption.

Area Harvested
(1000 hectares)
T T

T T T T T
S
v

S & & & 5 &
v vV v v v vV v

Source: FAOStat. www.faostat.fao.org

Under traditional production methods and rainfed conditions, yields are well below their attainable

levelsi maize yields in Ghana average approximately 1.5 metric tons per hectare. However, yields as
high as 5.66.5 metric tons per hectare have been realized by farmers using improved seeds, fertilizer,
mechanization and irrigation.

There is an opportunity for commercial .
maize operators to capitalize on significantly .

farming operations in Ghana.

Maize Deficitin
Domestic Supply

150 Commercial farming can help to fill the increasing gap

100 between domestic supply and demand for maize. The
Ministry of Food and Agriculture estimates the annual
50 7 domestic deficit to have been between 84,000 and

0 - 145,000 metric tons over the last four years for which
2005 2006 2007 2008 data is available. This represents a shortfall in domestic
production of between 9 and 15 percent of total human

Source: Ministry of Food and Agriculture, Statistics Research and Information Directorate

consumption in these years.

1000 metric tons
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MAIZE DEMAND

In addition to the current shortfall in

Projected Maize Consumptiol domestic supplies to fulfill demand, maize

1300 consumption is projected to grow at a

’ compound annual growth rate of 2.6%
1,200 . . .

a CAGR=2.6% based on population growth and increasing

‘3 1,100 per capita income. Based on the most

= 1,000 - recent domestic production data, the short-
E 900 - fall between domestic production and
§ 800 - domestic consumption would reach

700 - 267,000 metric tons by 2015. Further,

600 - . . . . . beyond these projected figures for house-

2010, 2001 2012 2013 2014 2015 hold .consumptlon, there is con&derqble

unfulfiled demand for processed maize

Source: Ministry of Food and Agriculture, Statistics Research and Information Directorate uses and for the growing animal feed

Agriculture Sector Plan: 2062015.

sector within Ghana.

SOYA Soya is also produced by smallholder farmers under rainfed conditions. Under these

subsistence methods, soya yields average only 0.8 metric tons per hectare, although
soya has been demonstrated to grow at yields of as much as 4.5 metric tons per
hectare under the best commercial agricultural g3 ;
tices in Ghana. Crop rotation of soya with maizy k-
commercial farms in Ghana will provide for if'-.‘,
proved fertility on fields with multiple crops per ye
Although current production and consumption
for soya are not readily available, FAO estimates

Growth of Maize and Soy for the Poultry Feed Industry

There are substantial opportunities for increased maize and soya utilization for feed mills. Curre
than 10% of maize supplies go into the poultry feed industry, although demand is much greater
supply. In 2008, the government granted special import permits for more than 26,000 metric tons
corn to supply the poultry feed industry.

Limited supply of both maize and soya for feed production has led to constraints in the growt
poultry industry, resulting in significant growth in imports of poultry and other meats for consun
Poultry imports have increased from approximately 20,000 metric tons in 2002 to more than 63,0(
tons in 2007.

Estimated demand for maize for poultry feed is projected to grow from 73,000 metric tons in
118,100 metric tons by 2015.

ntly, less
than this
Df yellow

h of the
nption.
0 metric

2010 to
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RICE IN GHANA

Rice has become the second most important staple food in Ghana after maize, with substantial and

continuing growth in rice consumpti

RICE SUPPLY

on since the 1990s.

In Ghana, rainfed rice contributes 84% of total current production,
generating average paddy yields of-2.8 metric tons per hectare.
Irrigated production totals only 16%, but produces average paddy

yields of 4.5 metric tons per hectare. Because of the lack of irrigation and poor yields, domestic rice
production has not grown as fast as domestic demand. Furthermore, domestic rice supplies have not kept up

with changing preferences toward aromatic and-gragn

20032008

Average Rice Supplies (metric tons)

B Domestic Production (milled B Imports

white rice. As a result, rice imports from Thailand,
Vietnam, the U.S., India and Pakistan have grown
considerably to fulfildl Ghana
preferences. Average rice imports were 348,182 metric

tons between 2003 and 2008, representing 69% of total
national rice consumption. Imported rice sold at average
wholesale prices of $1,1681,250 per metric ton in 2008
20009.

Source: FAOStat. www.faostat.fao.org

RICE DEMAND

Urbanization and changing consu
preferences are the main drivers
significant growth in per capita rig

consumption, as urban populations cons

significantly more rice than rural po
From a steady level of-& kilograms
per year through 1990, per capi
rice consumption increased to 11
kilograms per year on averag
during the 1990s and climbe
considerably to 27 kilograms pe
year for the period from 2064005.
Future increases are projected by 1
Ministry of Food and Agriculture
based on a combination of over:
population growth, rising incomes
and increasing urbanization.

pulatiof

Per Capita Rice Consumption Tren

kilograms per year

Source: WARDA: Africa Rice Trends and Ministry of Food and Agriculture: National Rice Development Strategy.
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2,000
Based on these demographic trends @ CAGR=11.8%
i ncome growt h, Gh a 51’500
and Agriculture estimates that demand | 3§ 1,000
rice in Ghana will increase at a compou ;
annual growth rate of 11.8% from 939,9] g 500 7
metric tons to 1,644,221 metric tor i . . . . .

between 2010 and 2015.

Projected Domestic Rice Deman

2010 2011 2012 2013 2014 2015

The Government Of Ghana haS a Strongm:e: Ministry of Food and Agriculture, Statistics Research and Information Directorate

interest in reducing reliance on importe

~agriculture-2S(b1:?u‘1.*).r Plan: 2009

rice to improve food security and conserve foreign exchange. Therefore, the Ministry of Food and
Agriculture would like to see domestic rice production grow at even faster rates than rice demand alone,
based investment in commercial rice farming.

Foreign investors interested in

commercial scale rice farming have the
opportunity to achieve attainable yields of
4.04.5 metric tons per hectare from

irrigated, mechanized rice farming of
aromatic, lonegrain varieties to meet

Ghanabs significant

demand.

Preferred Types of Rice in Ghana

Urban markets in Ghana represent 76% of total rice
consumption. Aromatic longrain, white rice is preferred

by consumers and comprises 20 percent of imports. These
varieties include jasmine-® percent broken and aromatic
100 percent broken rice from Thailand. Urban consumers
also enjoy basmati 25 percent broken rice from India and
Pakistan.

and

Ghana has a locally produced legg ai n, aromatic variety called
suited to Ghanaian conditions. Togo Marshall has been found to be competitive with imported

varieties in terms of consumer tastes, although seed availability is sometimes limited.
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