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Procurement of Goods in: Status
Component 1: ECG Financial And Operational Turn-
around  (EFOT):  Activity 1.4 – Technical Losses Reduc-
tion - which include:
* (REVISION) Procurement 
of CYME Dongle for ECG 
System Planning Division

 Yet to be undertaken

* (REVISION) Procurement 
of Office Equipment for  
Ministry of Energy (MoEn)

 Yet to be undertaken

* (REVISION) Procurement 
of Office Furniture for  
Ministry of Energy (MoEn)

 Yet to be undertaken

* (REVISION) Procurement 
of Office Equipment for 
Lands Commission  
Secretariat

Contract awarded

Component 2: NEDCo Financial And Operational  
Turnaround  (EFOT): Activity 2.2 – Modernization Utility  
Operations - which include:

* Procurement of Operations 
and Maintenance Materials 
for NEDCo

 Yet to be undertaken

* (REVISION) Procurement 
of Vehicles for NEDCo 
Operations

 Yet to be undertaken

* Procurement of Office 
Equipment, Furniture & Fit-
tings for NEDCo Secretariat

 Yet to be undertaken

* (REVISION) Procurement 
of Vehicles for NEDCo  
Secretariat

 Yet to be undertaken

* Procurement of Office 
Equipment for Volta River 
Authority (VRA) Desk

 Yet to be undertaken

Component 3: Regulatory Strengthening & Capacity 
Building Project: Activity 3.1 Sector Performance 
Monitoring Capacity Building - which include:
* (REVISION) Procurement 
of Project Vehicle for the 
Public Utility Regulatory 
Commission (PURC)

 Contract awarded

Component 6: Energy Efficiency & Demand Side Man-
agement Project: Activity 6.2 Improved Energy Auditing 
- which include:

* Procurement of Mobile Test 
Labs  Yet to be undertaken

Component 8: Programme Administration & Oversight: 
Activity 8.1 - MiDA Administration - which include: 
* Vehicle Accessories Evaluation completed

* Office Equipment   Yet to be undertaken

* Computers  Yet to be undertaken

* Furniture and Fittings  Partly executed

* (REVISION) Procurement 
of Office Equipment for Attor-
ney-General’s Office

 Yet to be undertaken

Procurement of Works in: Status
Component 1: ECG Financial And Operational 
Turnaround  (EFOT): Activity 1.4 – Technical Losses 
Reduction - which include:
* (REVISION) Deployment 
of Low Voltage Bifurcation at 
Dansoman District

 Yet to be undertaken

* (REVISION) Deployment 
of Low Voltage Bifurcation at 
Achimota District

 Yet to be undertaken

* (REVISION) Deployment 
of Low Voltage Bifurcation at 
Kaneshie District

 Yet to be undertaken

* Supply and Installation of 
the Pokuase Bulk Supply 
Point (BSP) Substation

 Bidding document issued

* Supply and Installation of 
Pokuase sub-Transmission 
Interconnecting Circuits

 Yet to be undertaken

* Procurement of the Works 
Contractor for the Fence 
Wall

 Yet to be undertaken

Component 4: Access Project:
Activity 4.1 – Improved Electricity Supply to MSMEs and 
Social Institutions - which include:
* High Voltage Distribution 
System - Work Package 1 
(First 3 Market & Economic 
Enclaves in Accra)

 Yet to be undertaken

* High Voltage Distribution 
System - Work Package 2 
(Second 3 Market & Eco-
nomic Enclaves in Accra)

 Yet to be undertaken

* High Voltage Distribution 
System - Work Package 3 (2 
Market & Economic Enclaves 
in Tamale)

 Yet to be undertaken

* Security Lighting Package 
4 (for All Market & Economic 
Enclaves)

 Yet to be undertaken



Component 6: Energy Efficiency & Demand Side  
Management Project: Activity 6.1 – Development And 
Enforcement of Standards & Labels  - which include:

* Procurement of AC Test 
Facility and Additional Test 
Laboratory Contractor(s)

 Bidding documents yet to be   
 launched

Component 6: Energy Efficiency & Demand Side  
Management Project: Activity 6.2 – Improved Energy 
Auditing - which include:
* Procurement of Contractor 
for the Race to Retrofit and 
Renewables" Program

 Yet to be undertaken

Component 6: Energy Efficiency & Demand Side  
Management Project: Activity 6.4 – Demand Side  
Management Infrastructure - which include:
* Procurement of Contractor 
for the Street-lighting Re-
placement

 Yet to be undertaken

Procurement of Consulting 
Services in: Status

Component 1: ECG Financial And Operational  
Turnaround  (EFOT): Activity 1.2 – Modernization Utility 
Operations - which include:

*  Services of an Individual 
Consultant for Gender Intern-
ship & Mentoring Programme 
for ECG and NEDCo

 Contract awarded

Component 1: ECG Financial and Operational  
Turnaround Project: Activity 1.4 - Technical Losses  
Reduction - which include:
* Services of an Environmen-
tal and Social Performance 
(ESH&S) Consultant. (IDIQ)

 RFP yet to be published

Component 2:NEDCO Financial and Operational  
Turnaround Project: Activity 2.2 – Modernization Utility 
Operations - which include:

* Consultancy for Customer 
Census RFP yet to be published

* Services of an Individual 
Design Consultant for the In-
stallation of CIS System and 
integration with AMR and 
Pre-pay Metering Systems

LOI yet to be published

Component 3: Regulatory Strengthening & Capacity 
Building Project:
Activity 3.1 - Sector Performance Monitoring Capacity 
Building - which include:
* Consultancy Services for 
Capacity Building in Respect 
of CAPSCAN Outcome

RFP yet to be published

Component 4: Access Project:
Activity 4.2 – Institutional Partnership and Collaboration 
- which include:
* (REVISION) Consultan-
cy Services for Customer 
Outreach, Facilitation of New 
Connections and Normaliza-
tion of Services

Contract awarded

* (REVISION) Consultancy 
Services for Institutional As-
sessment and Engagement 
for Sustainability

RFP yet to be published

Component 6: Energy Efficiency and Demand Side  
Management Project:
Activity 6.2 - Improved Energy Auditing - which include: 
* Consultancy Services for 
the setting-up of two Training 
Centers for Energy Auditors

RFP yet to be published

Component 6: Energy Efficiency and Demand Side  
Management Project:
Activity 6.3 – Education & Public Information - which 
include: 
* Consultancy Services for 
Energy Efficiency Pre-Ter-
tiary School Curriculum 
Updates

RFP issued, evaluation of 
proposals ongoing

Component 7: Monitoring and Evaluation:
Activity 7.1 – Monitoring & Evaluation - which include:
* (REVISION) Consultancy 
services for Data Quality 
Audit

RFP issued

Procurement of  IT  
Services in: Status

Component 1: ECG Financial and Operational Turn-
around Project: Activity 1.2 - Modernization Utility  
Operations  - which include:
* Services of a Supplier for 
the Upgrade of ECG Data 
Center & Communication 
Network

IFB yet to be released
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Parliament 
Approves 
Compact
Program
July 22, 2014

Ghana Signs 
Compact with 
MCC/USA
Aug. 5, 2014

GoG Makes the 
Concession 
Decision
Apr. 8, 2015

IFC Recruited 
as TA by GoG
June 8, 2015

Stakeholders
Workshop I & II
Aug, 10, 2015 /
Sep. 9, 2015

MiDA Issues
REOI
Sep. 30, 2015

MiDA Releases Final 
RFP to Pre-Qualified 
Bidders
Nov. 30, 2017

Evaluation of 
Proposals 
Commences
Mar. 26, 2018

Completion of 
Proposals Evaluation
Apr. 17, 2018  

MiDA Releases
RFP to Pre-quali-
fied Bidders 
(Initial Release)
Aug. 29, 2016

Cabinet Approves 
Transaction Structure
Feb. 15, 2016

MiDA Issues RFQ
Apr. 4, 2016

MiDA Organizes 
Road Show
Apr. 11, 2016

MiDA Publishes 
Shortlist of 6 
Pre-Qualified 
Bidders
May 9, 2016

Compact Enters into 
Force
Sep. 6, 2016

GoG Announces 
Changes to 
Concession 
Structure
May 1, 2017

Inauguration of 
ECG PSP Stake-
holder Committee
May 10, 2017

First Bidders’ 
Conference &
Site Visits
May 23, 2017

GoG Constitutes 
Concession 
Negotiating Team
Apr. 22, 2018 

Cabinet Approves 
Concession 
Agreement
June 14, 2018

Energy Minister 
Presents Concession 
Agreement to
Parliament
July 10, 2018

Parliament 
Approves 
Concession
Agreement
July 25, 2018

Financial Close
Aug. 9, 2018

PDS Ltd. takes over
Feb. 01, 2019

Second Bidders’ 
Conference
Oct. 3, 2017

GoG Signs
Concession
Agreement with 
PDS Ghana Ltd.
July 3, 2018

---

START

FINISH

The ECG PSP Journey



Vice President, 
H.E. Mahamudu Bawumia
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